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News Corner

UMT Welcomes New Students for Fall 2012

New students for the Fall 2012 semester of the University of Management and Technology
(UMT), Lahore, received an inspiring welcome at the university campus in a special orientation
ceremony. The orientation was attended by a large number of students, parents, senior
university officials and faculty members.

Addressing on the occasion Dr. Hasan Sohaib Murad, Rector UMT, urged the students to reflect
on their true being. He said that Allah has given all of us a unique persona but this is often
ignored by us. Most of us think that material things, like the cars that we drive or the houses
that we live in, are important. But the world has seen that in the past twenty years, young
people aged 18-24 years, have become millionaires. Look at the success stories of the founders
of Microsoft, Yahoo, Apple and Google. It is self discovery that gave such success to these
people. Head QEC, Deans and directors-at UMT. schools and institutes also spoke on this
occasion.

Library also set up a help desk at the orientation venue for on-the-spot information to students.
It purposely prepared the library information pack to provide a quick snapshot of the library
rules, regulation, services and facilities. A CD carrying a set of essential readings in a digital
format, intended to equip students with basic knowledge and skills at start of the academic
career at university level, was also the part of the kit. The library kit was integrated with
university information kit by the Office of Registrar.

At the end, newcomers visited the library individually and in small groups. They were briefed
how to be a member of the library, and about their expected/potential role within the four
walls of the library. Library staff throughout the day, and afterward, immensely engaged with
the students to facilitate them in getting the most out of the library, this included but not
limited to: locating resources and services within the library, how to approach the library staff
for assistance, log onto library computers for academic use, searching the library’s website,
finding out magazine and newspaper articles. Novices were also acquainted with basic database
searching techniques. They were greatly inspired by dynamic collection, learning facilities, and
wireless network connection of the library and shared that the library would definitely be their
learning partner to accomplish their calculated goals.
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Selected Article

Our educational dependency by Farooq Sulehria
Wednesday, September 26, 2012

Pakistan’s educational priorities are lopsided, which is one of the reasons for our educational
dependency. A little ideological background to the subject should be helpful here.

After World War Il the newly liberated colonies were advised to modernise, both by the US and
the USSR. Modernisation was the catchword the way globalisation is fashionable now since the
1980s. However, the modernisation handbook of the USSR was different from its American
version. Washington wanted the capitalist road to development. Moscow advised a two-stage
trip to development.

Disgusted by both, a section of Marxist thinkers propounded dependency theories. Pioneered
by Latin American economists such as Andre Gunder Frank (he was originally German-
American), the dependency school sees the world capitalist system as divided into a centre and
a periphery. They see capitalist development in the colonial world as de-development.

Frank, grounding his theory in-Paul Baran’s analysis of the global political economy, declared
that “it is capitalism, both world and national, which produced under development in the
present.”

This is, as Baran had earlier pointed out, because capitalism in the periphery is of a special,
truncated form, which inhibits development of complete capitalism, rather than promoting it.
“Far from serving as an engine of economic expansion, of technological progress, and of social
change, the capitalist order in these countries has represented a framework for economic
stagnation, for archaic technology, and for social backwardness.”

As the process unfolds, the periphery becomes increasingly dependent upon the centre.
Hence, the dependency school claims, conditions for the form of “development” that
entrenches poverty are international, it is not just that there is one group of countries in the
world which happens to be developed and another that happens to be poor. According to
dependency theorist Robert Biel, “The two are organically linked; that is to say, one part is poor
because the other is rich. The relationship is partly historical-for colonialism and the slave trade
helped to build up capitalism, and this provided the conditions for later forms of dependency-
but the link between development and underdevelopment is also a process that continues
today.”

But it is simplistic to see dependency merely as an international relationship, for it also
requires a base in the social relations within the countries of the South. Specifically, it is
internalised in the form of incomplete capitalism. The critique of development theory by Paul
Baran makes this clear. The problem is not the absence of development but its presence, since
the “key proposition is that capitalism in the periphery arose in a special form.” To quote Baran
again, “all that happened was the age-old exploitation of the population of under-developed
countries by their domestic overlords was freed of the mitigating constraints inherited from the
feudal tradition. This superimposition of business mores over ancient oppression by landed
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gentries resulted in compounded exploitation, more outrageous corruption, and most glaring
injustice.”

That is, in the traditional setup, the tribute received by the ruling class was largely conditional
upon the good functioning of the system they ruled. In the context of neo-colonial capitalism,
by contrast, they receive what amounts to a kind of tribute arising from the malfunctioning of
the system. The dependency perspective does not imply that the periphery cannot break this
cycle. However, it points out that capitalism cannot flourish in the periphery and for the
periphery to develop, it is necessary to overthrow the centre-periphery paradigm.

Space does not allow a discussion merits and demerits of this theory. However, as a descriptive
tool the dependency school brilliantly helps explain the Pakistani state and society. A case in
point is the HEC’s scholarship project for higher education abroad. Under this programme over
14,000 scholars have been awarded scholarships, 3,800 of them for a PhD abroad in the last
decade (the target was almost 6,000 PhDs abroad). The layout for merely PhDs abroad is Rs43
billion. Scholars have also been sent abroad on MS and postdoctoral programmes.

An official evaluation report has listed 30 defaulters who completed the studies but didn’t
return (23 scholars for MS programmes also stayed on). Similarly, the number of scholars
returning without completion of studies is constantly increasing. At least 235 such cases have
been reported. Meantime, under two mega-projects, called “Overseas scholarship scheme for
MS/MPhil leading to PhD in selected fields (Phase | and Phase Il),” with the highest enrolment
in foreign universities (with the scope of 700 and 2,000, respectively), scholars are not even
under the bond of the university or any other organisation. “HEC will face real difficulties to
ensure the return of such scholars and fulfilment of bond,” says an official document.

By highlighting these aspects, | want to stress two points. Firstly, our educational dependency.
The amount spent on training 3,800 PhD scholars would have laid a sound material basis for an
indigenous research infrastructure. Alternatively, cooperation with other Third World countries
would have cost much less. For instance, a' comparison of disciplines adopted by scholars shows
that a maximum number of students are enrolled in medical sciences (34 percent). The others
are engineering, 21 percent; physical sciences, 20 percent; and social sciences, nine percent.
Cuba comes to mind when it comes to doctors. One may also develop cooperation with
countries like Turkey or the countries of Eastern Europe to cut costs for studies and training
abroad.

It can be argued that the research quality available in the West is missing elsewhere. However,
one should not ignore the fact that one needs high-tech Western training to run Western
technologies. Educational dependency cannot be viewed in isolation. Therefore, we need to
redefine our approach to development. Do we need a “development” that engenders
dependency? There is an endless (but necessary) debate on an alternative path to development
whereby development is not defined in terms of economic growth alone.

Secondly, an HEC scholarship scheme is sheer waste and it requires a democratic, austere
makeover. | would argue for a Swedish approach to state sponsorship for higher education,
including education abroad. In Sweden, the CSN is the state-authority that grants study loan to
students. A fraction of the study loan is a state subsidy while the rest has to be paid back. The
mechanism to retire a study loan is easy, affordable. On the completion of education, one pays
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roughly five percent of his or her monthly wages to the CSN. Whether the recipient completes
the degree course or not, the loan has to be paid back. Nobody is discriminated against or
deprived. Our HEC scholarships, on the contrary, are a privilege in many ways. Here are two
important aspects:

1. Most scholarships are awarded to Punjab (51 percent), followed by Khyber-Pakhtunkhwa (17
percent), Sindh (13 percent), Balochistan (nine percent), FANA/FATA/Gilgit-Baltistan (five
percent), the Federal Capital Area (four percent) and Azad Kashmir (two percent).

2. The gender balance is tipped in favour of men: only 23 percent of the scholarships have
been awarded to women-in other words, more than three quarters go to men.

According to my findings, under foreign scholarships about 70 percent of scholars are enrolled
in the UK and the US, the major source of capital flight. The average cost worked out was about
Rs6 million for each candidate; however the completion cost in most cases is Rs10 million. One
wonders why Pakistan’s toiling masses should pay Rs10 million to help middle-class (often well-
connected) professionals build a brilliant career. Let us democratise the scholarship
programmes like Sweden does. Regardless of one’s gender, ethnicity and class origin, a student
qualifying for higher education should be granted a study loan to study anywhere in the country
as well as abroad. Poor people should not pay the price for dropouts, “absconders,” or lazy
scholars who cannot complete their studies in time.

The writer is a freelance contributor.
Email: mfsulehria@hotmail.com

Courtesy to The News
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Eurodimmerung

The Crisis of Europe Timothy Garton Adh 2
After World War I1, Europe began a process of peaceful political unification
unprecedented there and unmatched anywhere else. Bur the project begzan o go
wrong in the early 19908, when western European leaders started moving too
quickly roward a fawed monetary union. Mow, as Europe faces a stll-unresolved
debt crisis, its drive toward unification has stalled—and unless fear or foresighe
gets it going again, the union could slide toward irrelevance.

Why the Euro Will Survive C. Fred Bergsten 16
The euwrn's naysayers have it all wrong, True, the continent’s powerhouses have yet
to agres on 4 clear plan 1o save the commen currency, as each one is seeking o
gecure the best deal for itself, Bur they all also know thar the collapse of the
ST E would be a |1||[i|ir.'u| and economic |.'|5|5-.=|5-[l.'1'. 50 l:1'!n.‘]n' will 1l|TilllJrElj‘ Pay
wharever price is necessary to keep it together,

Germany’s Unsustainable Growth Adam Tooze 23
Germany seems like Europe’s lone island of fiscal stabilicy, but trouble lurks
under its impressive export=fueled growth. An obsession with debt and austerity
has blocked domestic investment as the country has ;g:llllrt'd pr-.}bltms such as
a shrinking work force and outdated infrastructure. Germany needs o borrow
and 5|_'u_'nd miore or face the end of 165 economie miracle,

Essays

How China Sees America Andrew [ Nathan and Andrew Scobell 32

The United States worries about China’s rise, bat Wishington rarely considers hosw
the world looks through Betjings eyes. Even when ULS. officials speak sweetly and
softly, their Chinste epunterparts hear sugarcoated chirears and focus on th big stick
in the backpround. America should not shrink from serting our irs expectations
of Asia’s rising superpower—but it should do so calmly, coolly, and professionally.
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Bucking Beijing Aaron L. Friedberg
For decades, U.S. China policy has been driven by a combination of engagement
und 1111|:m:;i1|g, Thc (_'anm:l udmini:.'rmr'mn has Imt too much wgighl‘ on the ﬁt'h‘!.
and diplomatic happy talk has done nothing to halt Beijing’s military buildup, The
next administration should get real about China and bolster the balancing half of
Washington's strategic equation,

The Other Russia Mikbai! Dmitriev and Daniel Treisman

Moscow's anti-Putin protesters have captured the world’s attention, But does
their message resonate outside the big cities? New rescarch shows that although
Russians in the provinees have no taste for revolution, notsy street protests, or
abstract slogans, they are deeply unhappy with the eurrent political system and
may scon demand change themselves,

The Rise of Settler Terrorism Daniel Byman and Natan Sachs

Israeli authorities in the West Bank have long worried about stopping Palestinian
terrarism, Now, they need to add a new item to the agenda: stopping radical
Jewish settlers who have begun attacking innocent Palestinians and Israeli soldiers

alike. Jerusalem has to the stop the violence, and Washington should help.

Obamacare and the Court Barry Friedman
Pundits predicted that the U.5. Supreme Court’s ruling on the Affordable Care
Act would make history, In fact, by uphelding the individual mandate as a tax,
the justices took themselves largely out of the picture, ensuring that the debate
over health care will play out in the political sphere, where it belongs.

America the Undertaxed Andrea Louise Campbell

Compared with other developed countries, the United States has very low taxes,
little income redistribution, and an extraordinarily complex tax code, If it wanted
to, the government could raise taxes without crippling growth or ].n'mllll.‘tiv'lty.
Tax reform is ultimately a politieal choice, not an economic one—a statement
about what sort of society Amenicans want.

The Scottish Play Charles King
As a referendum on Scotland's independence looms, the question of the regions
place in the United Kingdom has become the most pressing issue in British politics,
[ts experience shows how a smart secessionist party can dismantle a functioning
country, and how central governments eager to buy off regions can end up muking
matiers worse,

Arms Away Jonathan Caverley and Ethan B. Kapstein
For two decades, the United States has dominared the global arms trade, reaping
a broad range of economic and geopolitical benefits in the process. But short-
sighted decisions to produce expensive, cutting-edge weapons systems, rather
than cheaper, more practical ones, are squandering this monopoly and letting other
countries get into the market.
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Contents
Reviews & Responses

Latin Lessons Ray Suarez
Discussions of Hispanic Americans in the media and on the campaign trail are
warped by ignorance about who they really are and what they really want, A new
book seeks to fill the gap with o data-rich purrmir of this mmplcx -_'mm'nunity.

Government, Geography, and Growth Jeffrey D. Sachs

According to Daron Acemoglu and James Robinson's by Nafiens Faif, economic
development hinges on a country’s palitical institutions, But their monocausal analysis
ignores other important factors (such as geography) that can also affect growth,

Johnson the Power Broker H. W. Brands

In the latest installment of his epic biography of U.5. President Lyndon Johnsan,
Robert Caro reveals a man who obsessively sought power to assuage o misplaced
sense of his awn suffering—Dbur also to help those whose struggles were less abstract,

Iran and the Bomb Cofin H. Kahl; Kenneth N, Waltz

A nuclear-armed Iran would not make the Middle East more secure, argues
Caolin Kahl; it would yield more terrorism and pose a risk of a nuclear exchange,

Kenneth Waltz maintains that nuclear deterrence enhances stability, and if the
]'n'h;t.: 15 more low-level L'tmﬂii.'l, 50 be it

Is Growth Good? Frances Beinecke; Dennts Meadows;
Jergen Randers; Jobhn Harte and Mary Ellen Flarte; Bjern Lomborg
The W;lrn'mgﬁ of The Limits to Growth were far more }u‘t_'ru_"u.'nl than iljmn
Lomborg suggests, argue several eritics, including two of the book’s authors, No
they weren't, Lomborg insists,

Stimulus or Reform?
Menzie D. Chinn; Karl Smith; Raghuram G. Rajan

Since weak demand is at the heart of the recession, governments need to enact not
just structural reforms but also stimulus programs, argues Menzie Chinn, Such re:
forms, moreover, don't always work out, writes [Karl Smith, Raghuram Rajan demurs,

Recent Books on International Relations

Ineluding Walter Russell Mead on the decline of the Amenican elite, Andrew
Moravesik on the fate of the euro, and John Waterbury on Bernard Lewis' legacy.

134

142

151

157

163

176

184

The articles in ]"c:lru]gn Aftuirs do not represent any consensis dlf ﬁz‘ﬁr_‘/.;‘. He da nat expect that
readers will sympathize with all the sentiments they find bere, for some of cur writers will
Slatly disagree with others, but we bold that while keeping clear of meve ‘U:‘r‘l{m‘;:'.\'. Foreign
Affairs can do move to inform American public opinion by a broad bespitality to divergent
ideas than it can by identifying itself with one school. We do not accept responsibility for the
wiews expressed in any ariicle, signed or unsigned, that appears in these pages. What we do
aceept is the responsibility for giving them a chance to appear. THE EDITORS
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ew Deal By Michael Granwald

CITCS are

THE UNITED NATIONS: AN FP BRIEFING

THE FP SURVEY

31 Who Broke the U.N.?

We asked top experts and insiders to rate the
Unired Nations® biggest obstacles—from hidebound
bureaucrats to obstreperous member states—and
rell us what role the body should play in today's
biggest global disputes, from [ran to Syri

Plus: An introdoction from former U5, Secrérary
of Stare Madeleine Albright

54 ﬂ’apﬂﬂﬁﬂi By James Traub

Susan Rice calls the plays for Barack Obama ar the
Unired Nations. Could she lead his foreign-policy
team next? Should she?
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56 Bringing Science to the Art of Strategy Marrying empirical rigar and

creative thinking to produce novel strategies that succeed A.G. Lafley, Roger L.
Martin, Jan W, Rivkin, and Nicodaj Siggelhow

&8 Simple Rules for a Complex World What's the key to an effective strategy?
Translating it into a few straightforwarnd guidelines that help employees make

| decisions on the fly. Donald Sull and Kathieen M. Eisenhardt

78 Your Strategy Needs a Strategy Choose from among four strategy-making
styles to find the one best suited to your industry's competitive conditions,
Martin Reeves, Claire Love, and Philipp Tillmanns

Septomber 3013 Harvard Business Rniew 3

September 2012
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The New
Corporate Garage

Innovation increasingly involves
creating business models that
| tap the unique strengths of big
‘ companies. Scott 0. Anthony

Are You Solving the
| Right Problem?
Asking the right questions is crecial. Hene's

a four-part process for defining problems
in & waty that invites innowvative solutions.
Dwayne Spradiin

| Will Working Mothers Take
Your Company to Court?
| Bias agalrst caregivers & surprisingly out in

thee oper at marry firms. 1€ oould cost yours
millions of dollars, Joan C. Williams amd
Amy LC. Cuddy

Better Customer
Insight—in Real Time
| A nw toal for mobale phones helps research-

ers gather instant feedback from Larget
markets 24 hours a day. Emma K. Macdanaid,
Hugh N. Wilson, and Ut Konuwg

1 | IS HOW I DIDIT
Prada’s CEO on Staying
| Independent in a
Consolidating Industry
F | six principles behind the fashion house's
: | swocess Patrizia Sertell

il THE GLOBE

| Finding the Profit

In Fairness

Germarny's TeamBank cwerturns the con-
ventional wisdom that banks can’t make
mamney by baing fair to customers., Christoph
M. Loch, Fablian 4. Sting, Armd Huchrenmaler,

M | and Christione Decker
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If a woman has a
child, her chances
of being hired fall

Learn how i
.
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best-practices
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12 | From the Editor
16 | Interaction

77 |ldea Watch

1 FIRST

Greased Palms,

Giant Headaches
| Hiow to prevant bribery in emerging markets
PLUS Irvestigating fake onling reviews, and
choasing the right name when bringing a
brand ta China

2% DEFEND YOUR RESEARCH
You’'ll Feel Less Rushed

If You Give Time Away
A niew Study reveals a surprising benefit
of helping othars

119 Experience

11- HANARING YOURSELS

You, By the Numbers

with the right tools, the art of self-

reasurement can ook much mone like
| ascience. M. Memas Wilsan

W CASESTUDY

Should You Listen to the Customer?
A dance treupe welghs the effects of
customer reseanch on creathvity and
innovation, Thomas L Delong and Vinedo
Vijayaraghavan

B Harvard Business Ry Sepbember 2012

SALLY RIDE
Read thi
atenched
inEE e L

Praise those who call | wbromgride
out wrongdoing
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page i ¥Ou DO?
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| moneh's Case
Sty at hbrorg)/
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l. rt.ﬁ:s:. I HER edilors put
Turn sAn-analytics to
Amm-wmntwkmkﬂw : | the test at blogs.
conducive—or nat—to entrepreneurship hbeorg-

3 STRATEGIC HUMOR

COLUMMNE |
34 EAMONM KELLY

If corporations don't pat their cash to use,

thi govarnment may o it for them.

26 RICHARD A. D'AVIEMI

Whian consumerns win, who loses? |

Anslyzs yoursell page ng

4 SYMTHESIS |
Exploring today’s entreprenaurism-—arsd
what's wreang with it Doamiel MedGinn

13 EXECUTIVE SUMMARIES ‘

0 LIFES WORK

Sally Ride The first Amarican woman
astronaut in space on [eing a reluctant
robe model
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30 Weather Gone Wild

Disastrous raing. No rain
at all. Unexpected haat
and cold, |s Earth's climate
changing dangarously?

By Patar Mitlar

56 Texas Drought
The state has just suffered
Its drigst 12 months,
Photographs by Robb Kendriok

66 Marine Mountains
Thay rise iram the ccean
flaor, raraly explored by
humans. A naw EKpBﬂme‘l
offars a close-up lock.

By Grogory 8, Stona

Photapraphs by Brian Skerry
Special Poster: Beneath

the Oceans/Mauna Kea—
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80 Trouble in Yemen
Its old rular is gona. Thé naw
{.‘.'hﬁ”ﬁl'\gﬁi deallng with rab-
als, FBTUQBGB. and al Gaada.
By Joshua Hammer
Photographs by Stephanie Sinclair

108 An Empire’s Edges
Roma's walls halpad set the
outer limits of its powar—and
lad to its downfall.

By Androw Curry
Photographs by Robert Clark

126 Roma Kings

Don't call them Gypsles—a
derogatory term=or expect
them to live In caravans,

By Toin O'Neif

Photographa by Karla Gachet and
Ivan Kashinsky

On the Cover

Storm chaser Hollingshead caught
this 130-mph tormnado near Brad-
ahaw, Mebraakn, on Juna 20, 2011,
Photo by Mike Holllngshead
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FEATURES
24 Bevond Limits

EVOLUTION

26 Super Humanity
Onrr lrivee to exceed our evolutionary limits sets us apar
froam the other beasts. By Rodwrt M. Sepoleky
INTELLIGENECE

30 Can We Keep Gelling Smarter?
Ever rising 10 scores sugges! that futune gevcrations will
miake us seerm like dinwits in comparison. By Tim Salger
COMSCIOUSHESS

4 The Case of the Sleeping Slayer
In the: peurobogical netherworld between sleep amd
wikefulness, the mind's delivium can turm tragieally real.
By James Viehos
AGIHG

40 How We Al Will Live to Be o0
Whitt is the best way 10 extend our 1ife span: Caore disease
or slow the aging process? By Katherine Harmon

. WEAHE CAN Do

£ HEURDENGINEERING

4 Mind in Motion
Wk s under way to allow paralyzed peope 0 control
their limbs just by thinking. By Migwel A. L Nicolelis
TECHHOLOGY

&0 The Edge of Ambition
An offering of 10 propects that push the boundaries
of euglnmrlm;, Meseerch by Daye Mpsher
COMPLEXITY

52 Machines of the Infinite
Whether or not machines can gquickly answer yes-ar-na
questions coukd affect everything from national security
o the limits of human knowledge. By folkn Poolns

BASIC SCIENCE

s Questions Tor the Next Million Years
Wheat leading scientists would stady if they could live
for hundreds or thousands of years—or mare,
By Dereidde Casteloecchi
ECOLOGY

i+ The Great Climate Experiment
Hivw far can we push the planct? By Ken Caldeina
PHYSICS

T0 Beevomnad the Quantuwm Florioon
Onee viewed as implying that nothing can be known
for certaln, quantum theory is now expanding the power
Erl'l’.‘ﬂl'l!iplll.i'l‘:! and the vistas of the mind.
By Dawid Davutsek and Arter Elert
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