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                University of Management & Technology
                        School of Science & Technology

                   Department of Electrical Engineering


	MS 323 Engineering Management

	Lecture Schedule
	Monday 16:00-17:20
Wednesday 16:00-17:20

	Semester
	Fall 2012

	Pre-requisite
	NiL
	Credit Hours
	2

	Instructor
	Abdullah Saqlain section 
	Contact
	Saqlain.sahi@umt.edu.pk

	Office
	2nd Floor, South Block,
SST S3/41

	Office Hours
	See office Door

	Teaching Assistant
	None
	Contact
	N/A

	Office
	N/A
	Office Hours
	N/A

	Course Description
	This course deals with management techniques of the Engineering systems and Engineering Processes, management of new products, linkage between products and their manufacturing processes. It also deals with Engineering Project Management like project planning, Forcasting, Secheduling, Resource allocation etc.

	Expected Outcomes
	Upon completion of this course, students will:
· Have good understanding of management and management techniques.
· Have understanding to use different methodologies to deal with the different engineering systems.
· Understand the software techniques to deal with different projects..
· The course strongly supports expected outcomes a, b, d, g and i of the HEC Electrical Engineering Curriculum.

	Textbook(s)
	Recommended Text: 
1- Engineering Management by Fraidoon Mazda.

2. Project Management by Clifford F Gray Erik W Larson
3. MS Project 2010 by Courter Marquis 

Reference:   1- Managing Engineering and Technology by Morse Babcock
2. Management by Stephen P.Robbins 10th Editoin
3-Entreprneurship theory and practices by Donld F kuratko.

	Grading Policy
	· Assignments & Quizzes: 30%

· Midterm: 20%
· Final Exam: 50%


Course Schedule
	Lecture
	Topics
	Textbook (TB) /
Reference (Ref) Readings

	1-2
	Introduction, The past, The present
	TB,RB1

	3-4
	What is management, history of management, Types of Management,Management Responsibilities, Management Tasks, Engineering Manager
	TB,RB: 1,1

	5-6
	Definitions of Organization, Organization Structure, The quality Organization, Organizational Change, Managing Change, 
	TB,RB: 1,1

	7-10
	Managing Obligation, Social and professional responsibilities, Ethical Considerations, Govt regulations, Protecting ideas, 
	TB,RB: 1,1

	11-15
	The elements of corporate strategy,The strategy corporation process, Alliances and acquisitions, Strategy formulation tools and techniques, Plan implantation
	TB:RB: 1,1

	Mid Term Exam (8th Week)

	17-20
	The nature of Management Decisions, The decision making process, The decision making techniques
	TB:RB: 1,1

	21-22
	Information Presentation, statistical analysis, Presentation of data, averages, index numbers, Dispersion from the average, 
	TB:RB: 1,1

	23-24
	Mathematical Models in decision making, Modeling, Linear Programming, Inventory control, Queues, Competitive Strategy, 
	TB:RB: 1,1

	25-28
	Project Management
	TB,2,3

	29-30
	Project Management
	TB: 2,3

	Final Term Exam (Comprehensive)


