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| Prioritize communication

“|opportunities

{i| As your institution makes a plan for online learning5, ensure that you are
communicating that plan with teachers. Some of the most common stressors
during periods of transition come from a lack of clear communication. If you
want teachers to feel empowered, give them the knowledge they need to

1| succeed.

| Offer quick, asynchronous knowledge-sharing
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\| A strong administrative and tech infrastructure is critical to making sure
teachers feel supported and confident as they transition to online teaching.

But the real magic happens where it always does: between teacher and
student. In the next section, we’ll explore ways to improve student
engagement inside of virtual classrooms.
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