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Course Description
Performance management is concerned with identifying, measuring and developing the performance of individuals and teams and aligning their performance with the strategic objectives of the organizations. Implementing performance management systems is related with many advantages in the organizations, such as increased employee motivation, competences and self-esteem, clearly defined job descriptions and goals, identification of under performers, enhanced employee engagement and commitment, among others.  

This course identifies the knowledge and skills needed for effective management of individual and team performance and examines the design of performance management systems that aim to transform organizational objectives into performance outcomes. 

Instructional Objectives
The goal of this course is;

· To effectively implement and manage a Performance Management System in support of the strategic goals of the organization.  
· Gain a working knowledge of performance management systems.  
· Gain an enhanced ability to communicate effectively on issues relating to performance management.  
· Learn appropriate terminologies and practices regarding performance management. 
· Learn effective techniques for conducting an effective performance appraisal, and ways to coach members of management

Course Student Objectives
After completing this course the student is capable to:

· demonstrate knowledge of the recent developments in the study of improvement processes.

· describe and explain the main characteristics and to indicate the main determinants of improvement processes in educational settings.

· illustrate an improvement process by referring to a recent national improvement program in their country.
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On completion of this course, the student will be able to:
· To explain the concept of performance management and different advantages of implementing well-designed performance management systems.

· To explain and understand that performance management is an on-going process composed of several sub-processes, such as performance planning, execution, assessment, and review.

· To understand different approaches to performance measurement.

· To design a performance management system.

· To understand and develop key skills involved in effective performance management.

Following is the section wise and session-wise breakup of the course:

Session 1: Introduction

· One-to-one introduction

· Course Introduction

· Setting up of Norms

· Dividing the class into Groups which will remain till the completion of the course

· Presentation on; 

· Introduction of  Basic Concepts

Session 2: 
· Difference in performance management and talent management
Session 3:

· Principles of Performance Management
Session 4:

· Element and Cycle of Performance Management 

· Discussion on PM Manual
Session 5 & 6: 

· Assessing Performance 
· Reviewing Performance
· Managing Performance
Research Papers will be handed over for review & presentations
Session 7:
· Performance Management Planning and Development 

· Mechanics of Performance Management Planning and Development
Session 8: 
· Performance Appraisal
· Performance Appraisal Method

· Performance Appraisal feedback
Session 9: 
· Supervision and Inspection 

Session 10, 11, 1, 13 & 14: 

· Introduction
· Objectives of Teacher Performance Management 
· Structure of Teacher Appraisal
· Procedures for Establishment of Appraisal System 
· Models of Teacher Appraisal
Session 15: 

· Overview of the course
[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7.png]


[image: image8.png]


[image: image9.png]


[image: image10][image: image11][image: image12][image: image13][image: image14][image: image15]
3

[image: image16.jpg]