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Course code: ED 612 
Course title: Innovations for School Improvement
	
Program
	
BS(Hons) Special education

	
Credit Hours
	
3+0

	
Duration
	
One Semester  

	
Prerequisites
	
Understanding the human diversity. General School structure. Special and Inclusive education. The collaboration and adaptation strategies 

	
Resource Person
	
Dr. Asmaa Nouman

	
Counseling Timing

(Room#   )
	
Monday to Thursday 11:30am-1:30pm

	

Contact
	Mobile No: 03234476714
Email: asmaa.nouman@umt.edu.pk 



Resource Person’s Signature …………………….
Chairman/Director signature………………………………….
Dean’s signature……………………………                                  Date………………………………………….

Learning Objective:
The course will provide an overview of beliefs, values and enabling conditions that affect the ability of special and regular educators to establish a unified educational system. 
After completing this course, student will be able to;
· Select and apply disciplinary knowledge in discussing and creating (group assignment) innovative solutions.
· Research, analyses and propose solutions to innovation and technology business issues.
· Demonstrate the knowledge of recent developments in the study of improvement processes.
· Prepare written professional reports.
· Deliver well-structured presentations.
· Collaborate and present in teams, and reflect on this team experience.
· Describe and explain the main characteristics and to indicate the main determinants of improvement processes in educational setting.

Objectives: 
Course Instructional Objectives are: 
· See the future of personalized learning
· Get comprehensive details about leading authors and innovators
· Learn from implementation experts
· Identify a need for something new 
· learn from others – adapt and enhance existing ideas 
· Plan and run your trial 
· Share our ideas.
· Illustrate an improvement process by referring to a recent national improvement program in the country. 
· Make an improvement plan in their own organization/ school.


Syllabus description:
Reforming and improving education in schools constitutes a complex process. It is a process that evolves over time encompassing different stages (adoption or initiation, implementation and institutionalization). The complexity first of all stems from the fact that innovation involves issues of values and goals, on which different (groups of) people have different opinions. Furthermore, schools differ in their capacity to deal with change and demands for change.
In the course we look at the process of innovation and more in particular at the different factors that determine its actual development in schools.
The implementation of educational innovations is conceived of as a complex, contextualized process, in which the interpretation of the innovation by the local actors (teachers) is of crucial importance to understand the actual enactment of the innovative ideas. In other words, processes of individual and collective sense-making are central in the way teachers deal with an innovation.
However, this sense-making is clearly influenced by characteristics of the school as an organization and broader by the structural characteristics of the educational system.

In line with the principle of research based education, the course materials consist of key texts on educational innovation by leading authors in the field as well as published results of research that has been done by the teacher and his colleagues at the Center for Educational Policy, Innovation and Teacher Education. 
Learning Methodology:
1. Lectures as provided in the Weekly Semester Activities
1. Assignments related to the studied topics
1. Discussion tutorials
1. Presentation on allocated topics
1. Observations and learning experiences of the participants
1. [bookmark: _GoBack]Discussion of Methods of constructing sound and secure school culture and classroom contexts
Grade Evaluation Criteria
Following is the criteria for the distribution of marks to evaluate final grade in a semester.
Marks Evaluation				Marks in percentage 											
Quizzes						5%							
Assignments					10%						
Mid Term					20%							
Term Paper					15%							
Final exam					50%
Total						100%
Recommended Text Books:
· Best practices for school improvement planning (2014). Hanover Research. USA.
· OECD (2016), Innovating Education and Educating for Innovation: The Power of Digital Technologies and Skills, OECD Publishing, Paris. http://dx.doi.org/10.1787/9789264265097-en 
· UNICEF Country Ofﬁce in Montenegro. Ministry of Education of Montenegro (2019). Montenegro inclusive education strategy 2019 – 2025.

Reference Books:
· Terry, Bergeson (2005). School improvement planning. Process guide. Office of Superintendent of Public Instruction. Olympia. W.A.
· Laba, Karen. (2011). Coaching for school improvement: A guide for coaches and their supervisors. Center on Innovation & Improvement. Lincoln, IL



Calendar of Course contents to be covered during Spring Semester 2021
Course Code: ED 612 
Course title: Innovations for School Improvement
	
  Weeks
	
                                    Course Contents                                                                 
	
	
Reference Chapter(s)

	  1
	Striving for improvement in education

	Group discussion while presenting national and international data.

	2
	Special needs schools and programs
	Comparative Characteristics of educators and schools 

	

      3
	School Organizational structure;General education, special education, inclusive education
	Organizational structure

	

     4
	Administrative Management Principles
	School administration and management: School managers as learders 

	

     5
	Improving Schools Requires New Thinking About School Leadership
(Oral questions answers quiz)
	What Principals Need To Improve: Student Achievement

	 6
	Qualities of Effective School Leaders
	What Principals Need To Improve: Student Achievement

	  7
	Innovations for future schools
	Schools of tomorrow

	      8
	Mid Term Examination (one slot) 
Curriculum And Instructional Modifications
	Class Notes
Professional Development for Improvement

	
    9
	Differentiated Instruction  
	Professional Development for Improvement




	
     10
	Teacher’s role as a coach

	Roles of educators
.

	      11
	Coaching for school improvement

	Roles of educators

	
      12
	Stages for School Improvement; Assess current status, the coaching task, collaboration
	School improvement planning

	
      13
	Stages for School Improvement; planning and Implement the Plan, Monitor the Implementation of the Plan
	School improvement planning

	

     14
	The School structure and Curriculum Adaptation and Technology Integration

 (Activity)
	Adaptive Technology in the classroom/education

	

     15
	Final Submission of the Term Project and course review

	Class Notes






