PUBLIC SECTOR
LEADERSHIP

Advancing Excellence

\\: S

From Strategy to Leadership in Public Service



INTRODUCTION

In today’s complex governance landscape,
public leaders must go beyond administration
to lead transformation. “Advancing Excellence”
is a two-day program designed for senior
officials who drive reform, navigate policy
challenges, and shape institutional
performance.

Through global insights, systems thinking, and
peer learning, participants will gain the tools to
lead with clarity, resilience, and public value.

SALIENT FEATURES

Lead with Foresight in Complexity
Govern with agility and influence

Build institutional resilience and legacy
Boost inter-agency coordination

Drive citizen-centered reforms

Execute with integrity under public scrutiny



PROGRAM ROADMAP

DAY 1 — SYSTEMIC LEADERSHIP
AND STRATEGIC GOVERNANCE

Theme: Strategic Reform. Sustainable Impact.
B Governance in the Age of Complexity

B Strategic Agility & Policy Adaptation

B Orchestrating Multi-Stakeholder Impact

DAY 2 — EXECUTIVE
SOVEREIGNTY AND CITIZEN
VALUE CREATION

Theme: Deliver with Courage. Govern
with Vision.

B High-Stakes Execution in the Public Arena
B |eadership in Crisis, Reform, and Transition

B [egacy Leadership & Institutional Resilience



ADD-ONS AND

POST-TRAINING SUPPORT

PSYCHOMETRICTESTING AND
LEADERSHIP MAPPING

B [eadership Circle Profile (LCP) - reactive vs.
creative Leadership

B EQ-i 2.0 - emotional intelligence
for resilience

B FIRO-B or Hogan - interpersonal dynamics
and risk management

B Includes pre-program test + optional
1:1 coaching

3 POST-TRAINING SESSIONS

B Reform Case Lab & Peer Presentations
B |eadership Consulting for Real-World Barriers

B [egacyPlanning and Long-Term
Impact Review



WHO SHOULD JOIN?

B Federal and Provincial Secretaries

B Commissioners, DGs, Additional Secretaries

B Executives from public authorities, SOEs and
regulatory bodies

B [eaders from think tanks, development
agencies and public corporations

B Senior Armed Forces officers engaged in
governance roles

WHY CHOOSE THIS?

B Grounded in Real Governance Challenges
of Pakistan

B |ed by reformers, policy experts and
global practitioners

B Combines international models with
local realities

B Peerlearning + expert consulting

B Post-program accountability and

impact tracking

PROGRAM FEE

B Two-day Workshop: Rs. 130,000/-
B With Add-ons: Rs 150,000/-



Take the Next Step Towards
Impactful Leadership

REGISTER NOW.

Limited seats | Certificate of
Completion provided
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