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University of Management and Technology

EC545: Managerial Economics

	Resource Person:
	Dr. Rukhsana Kalim

	Email: 
	drrukhsana@umt.edu.pk

	Contact Hours:
	Tuesday: 2:00pm-4:00pm;Wednesday: 4:00pm – 6:00PM

	Office Address:
	C-3/27

	Programme:
	MBA

	Section:
	Morning

	Semester:
	Spring 2024

	Course Pre-requisites:
	Basics of Economics, Mathematics and Business

	Credit Hours:
	03

	Course Type:
	Theoretical and Applied

	Venue/Day/Time:
	  Tuesday:11:00am-1:45pm

	Course URL (if any):
	


	Course Description:

	Enterprises, public-sector organizations and not-for-profits operate in a highly dynamic and often very competitive economic environment, within which they must pursue their organizational goals, constrained by limited financial and other resources. A deep and extensive understanding of this environment is essential for effective managerial decision-making. Valuable topics for managers in this course include scarcity and opportunity costs; optimization; the macroeconomic environment; competition and pricing; sensitivity analysis and strategic decisions; forecasting and global business environment.

	


	Course Teaching Methodology:

	Lecturing

Case Studies
Class activities

Applied Project


	Programme Learning Outcomes (PLOs): MBA

After completing this degree programme, students shall be able to:

	PLO1
	Apply and evaluate business plans and strategies in response to changing market conditions and unforeseen challenges.

	PLO2
	Apply business theories and principles to real-world business challenges, demonstrating the ability to transfer knowledge into workplace settings. 

	PLO3
	Apply effective communication skills to convey ideas, proposals, and solutions. 

	PLO4
	Analyze local & global business environments to formulate business strategies.

	PLO5
	Apply technology and analyze the impact of digital transformation on business operations and competitiveness.

	PLO6
	Evaluate the ethical and social responsibility implications of business decisions and practices, considering their broader societal impacts.


	Course Learning Outcomes (CLOs):

After completing this course, students shall be able to:

	
	Mapping with PLOs
	Learning Domain Level

	CLO1
	Apply the statistical and quantitative tools for effective decision making.
	PLO1, PLO2
	L3

	CLO2
	Develop different scenarios for the successful business.
	PLO3, PLO4
	L3

	CLO3
	Analyze economic environment in which firms achieve the desired goals.
	PLO5
	L4

	CLO4
	Decide optimally the business strategy.
	PLO5, PLO6
	L5


CLO – PLO MAPPING

	CLO
	PLOs

	
	Apply and evaluate business plans and strategies in response to changing market conditions and unforeseen challenges.
	Apply business theories and principles to real-world business challenges, demonstrating the ability to transfer knowledge into workplace settings.
	Apply effective communication skills to convey ideas, proposals, and solutions.
	Analyze local & global business environments to formulate business strategies.
	Apply technology and analyze the impact of digital transformation on business operations and competitiveness.
	Evaluate the ethical and social responsibility implications of business decisions and practices, considering their broader societal impacts.
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	L3
	L3
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	L3
	L3
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	L4
	

	4
	
	
	
	
	L5
	L5


	Assurance of Learning and Assessment Items:

Specify Assessment Items that will assure student learning through application and achieve objectives of specific PLOs / COs / CLOs

	Assessment Item
	Application/ Objectives

CLO

	Class Activity (1,2,3,4,5,)
	CLO1, CLO2, CLO3, CLO4

	Assignment(1,2,3,4)
	CLO1, CLO2, CLO3, CLO4

	Quizzes(1,2,3,4)
	CLO1, CLO2, CLO3, CLO4

	Project
	CL04

	Case Analysis(1,2,3,4,5)
	CLO1, CLO2, CLO3, CLO4

	Presentation
	CLO2

	Mid Term Exam
	CLO1, CLO2, CLO3

	Final Exam
	CLO1, CLO2,CLO3, CLO4


	Assessment Structure and Grading Policy*:

	Assessment Item
	Weight (%)
	Execution Plan

	Class Activity
	05
	Total 5

	Assignment
	10
	Total 4

	Quiz
	10
	Total 4

	Case Studies
	10
	Total 5 discussion and written analysis

	Project
	10
	Total 1

	Presentation
	05
	Total 2

	Mid exam
	20
	One-time assessment

	Final exam
	30
	One-time assessment

	Total
	100
	

	Notes – Norms and Important Class Policies:

· Class Policy: You are required to be in class at the assigned time. If you arrive more than ten minutes late, you will be marked absent.
· Email Policy: You will be responsible if you miss a deadline because you did not read your email. Participants should regularly check their University email account.
· Class Attendance Policy: A minimum 80% attendance is required for a participant to be eligible to sit in the final examination. Reporting sick and attending family functions (such as a wedding) will be considered as absent. Participants with less than 80% attendance in a course will be given grade ‘F’ (Fail) and will not be allowed to take the final exam. An ‘F’ grade will negatively impact student’s CGPA.
· Mobile Policy: Switch off your mobile phones while in class.
· Withdrawal Policy: Students may withdraw from a course till the end of the 12th week of the semester. In such a case, a grade ‘W’ will be awarded. A ‘W’ grade will not impact student’s CGPA. A student withdrawing after the 12th week will be awarded ‘F’ grade, which will negatively impact CGPA.
· Harassment Policy: Sexual or any other form of harassment through physical, verbal or electronic (mobile, email, etc.) means is constituted as punishable offence. Such actions will not be tolerated.
· Use of Unfair Means/Honesty Policy: Any participant found using unfair means or assisting another participant during a class test, quiz, assignment, examination, etc. will be liable for strict disciplinary action.
· Plagiarism Policy: Plagiarism is defined as the practice of taking someone else's work or ideas and passing them off as one's own. The participants will submit the plagiarism report to the resource person with every assignment, report, project, thesis, etc. A participant who fails to submit the ‘Turnitin’ report will receive ‘F’ grade that will count towards CGPA. If participants attempt to cheat ‘Turnitin,’ they will receive an additional ‘F’ that will count towards their CGPA. Look up the Student Handbook for further information on rules and regulations regarding plagiarism while submitting final report and other documents.


EC: 545 Managerial Economics –Spring–2024)
	Weekly Sessions Plan:

	Week
	Topics / Contents
	Readings  and Activities
	Application/Objectives

CLO

	1
	Nature and Scope of Managerial Economics

· What is Managerial Economics?

· Steps to Decision Making

· Theory of the firm

· Expected Value maximization

· Theory of the firm

· Expected Value maximization
	Discussion
A short Test (knowing each other)

Samuelson and Marks (Ch. 1)

Hirschey (Ch. 1)

Handout(s)
	CLO1

	2
	Nature and Scope of Managerial Economics

· The objective of the Firm

· Constrains faced by a firm

· Limitations of the Theory of the Firm
· Business vs. Economic profit

· Variability of Business Profits

· Theories of Economic profit

· Role of profit in the Economy

Conclusion
	Class Activity # 1

Discussion

Hirschey (Ch. 1)

Handout(s)
	CLO1

	3
	Economic Optimization

· Economic Optimization Process

· Optimal Decision

· Maximizing the Value of the Firm

· Price and Total Revenue

· Marginal Revenue
	Case Study # 1
Discussion

Hirschey (Ch. 2)

Handout(s)
	CLO2

	4
	Economic Optimization

· Cost Relations

· Total cost

· Marginal and average cost

· Average cost minimization

· Profit Relations

· Incremental Concept in Economic Analysis

Conclusion
	Quiz # 1

Assignment # 1

Class Activity #2
Hirschey (Ch. 2)

Handout(s)
	CLO2

	5-6
	Advanced Demand Analysis

· Direct Demand

· Derived Demand

· The Market Demand Function

· Determinants of Demand

· Industry Demand Versus Firm Demand

· Demand Function and Demand Curve

· Demand Curve Determination
	Case Study #2
Assignment #2

Hirschey (Ch. 3)
Handout(s)


	CLO2

	7
	Advanced Demand Analysis

· Basis for Supply

· Market Supply Function

· Determinants of Supply

· Industry Supply versus Firm Supply

· Supply Curve

· Supply Curve Determination

· Relation between Supply curve and Supply Function

· Market Equilibrium
	Quiz #2

Class Activity#3
Hirschey (Ch. 3)
	CLO2,

	8
	MID TERM
	
	CLO1,CLO2,CL03

	9
	· Demand Sensitivity analysis: Elasticity

· Point Elasticity

· Arc Elasticity

· Price Elasticity and Total Revenue

· Price elasticity and Marginal Revenue

· Price Elasticity and Optimal Pricing Policy
	Case Study #3

Hirschey (Ch. 4)
Project to be assigned
	CLO3

	10
	· Cross-Price Elasticity of demand

· Substitution and Complements

· Income Elasticity of Demand

· Normal Versus Inferior Goods

Conclusion
	Assignment #3
Class Activity #4
	CLO3

	11
	Demand Estimation by Regression Analysis

· What is a statistical relation?

· Specifying the regression Model

· Least Squares method

· Standard Error of the Estimates

· Significance of estimated coefficients and model

· Goodness of Fit

· F-Statistics

· Use of R2
Conclusion
	Quiz #3

Case Study # 4
Discussion

Hirschey (Ch. 5)

Handout(s)
	CLO3,CLO4

	12
	Demand Forecasting

· Forecasting

· Time Series Analysis

· Trend Projection

· Seasonal Variations

· Smoothing Techniques

· Moving Averages

· Exponential Smoothing

· Econometric Models and Forecasting

· Forecast Reliability
	Class Activity #5

Hirschey (Ch. 6)

Handout(s)
	CLO3,CLO4

	13
	Production Analysis

· Production Function

· Properties of production functions

· Returns to scale vs. Returns to factor

· Total, Marginal and average Products

· Law of Diminishing Returns to a Factor
	Quiz # 4
Assignment # 4
Hirschey (Ch. 7)

Handout(s)
	CLO3

	14
	· Optimal Employment of a Single Factor

· Input Combination Choice

· Production Isoquants

· Isocost lines

· Optimal Level of Multiple Inputs

Conclusion
	Case Study #5
Hirschey (Ch. 7)

Handout(s)ssion


	CLO4

	15
	Cost Analysis and Estimation

· Economic and Accounting Costs

· Opportunity Costs

· Explicit and Implicit Costs

· Incremental and Sunk Costs

· Short-Run vs. Long-Run Costs

· Minimum Efficient Scale

· Economies of Scale and Economies of Scope

Conclusion
	Discussion

Hirschey (Ch.8)
Handout(s)
	CLO4

	16
	END TERM
	
	CLO1,CLO2,CL03, CL04


Note: * Organizational Tour/Seminar will be equivalent to 3 credit hour class.
Text Book:

· Mark Hirschey (2009), “Managerial Economics”, 12th Edition, South-Western Cengage Learning, USA
            Additional Readings:
· William F. Samuelson, Stephen G. Marks (2015), Managerial Economics Fourth Edition, Wiley.  
· PNG Ivan (2016), Managerial Economics, Fifth edition, Routledge      
· Micheal Baye and Jeff Prince (2022), “Managerial Economics and Business Strategy”, 10th edition. Boston McGraw-Hill Irwin
· Dominick Salvatore (latest edition), “Managerial Economics in a Global Economy”, McGraw Hill. 
Direct Assessment
	CLOs
	Quiz 1
	Quiz 2
	Quiz 3
	Quiz 4
	Assignment 1
	Assignment 2
	Assignment 3
	Assignment 4
	Case 1
	Case 2
	Case 3
	Case 4
	Case 5
	Class Activity 1
	Class Activity 2
	Class Activity 3
	Class Activity 4
	Class Activity 5
	Presentation
	Mid Term
	Final Term
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