[image: image1.png]


University of Management and Technology

School of Business and Economics
Department Name: Management

Course Title: Organizational Development and Change Management
	Program
	MS Management

	Credit hours
	3

	Session duration
	3 Hours (15 sessions)

	Prerequisites
	None

	Resource Person
	Dr. Syed Ahmad Ali

	Contact details
	E-mail: ahmad_ali@umt.edu.pk

	
	


COURSE DESCRIPTION AND OBJECTIVES

The field of organization development and change management is focused at improving the effectiveness of the organization and its employees by means of a systematic change program. This is applicable to organizations of all types including businesses, schools, hospitals, military, and governments. This change program is about enabling people how to identify and solve problems, take advantage of opportunities, and learn how to do things better over time. Major goals of organization development and change management are to improve productivity, responsiveness to customers, competitiveness, employee participation, employee morale, managerial skills, and organizational culture. In general the course aims to:

a) Increase your knowledge of theory, research, and practice in the field.

b) Develop your research skills including being able to critique past research in the field, identify important research questions, and determine research methodologies appropriate for answering the questions.

c) Improve your skills in leading class discussions, writing, and presentation.

COURSE REQUIREMENTS

To complete this course, you are required to do the following:

a) Attend all classes

b) Read all the assigned readings before coming to a class session.

c) Present earnestly during each session about ANY topic of your research interest.

d) Generate discussion questions and lead class discussions on a rotating basis.

e) Participate actively in class discussions in a way that enriches learning for class members.

f) Develop an MS-level research proposal on a topic of interest from the course.

g) Prepare and deliver a professional presentation of your research proposal.

h) Demonstrate knowledge of the subject matter in tests of knowledge.

LEARNING METHOD

This course has an intense reading requirement. It is designed as a participant-led discussion seminar to provide you with a guided self-learning experience. Thus, extensive reading and active class participation are key determinants of successful performance in this course.

COURSE ASSESSMENT

Your performance in this course will be assessed on the following basis:

	Class participation
	20%

	Group activity
	20%

	Research proposal
	25%

	Research proposal presentation
	10%

	Term Paper
	25%


Class participation

The class participation grade will be based on my subjective evaluation of the quality of your contributions during each class session using the following scale:

0 = No contribution (e.g., physically absent; mentally absent including being silent, inattentive; disrespectful to class members; frequent side conversations with peers)

1 = Minimal contribution (e.g., few attempts to answer discussion questions, questions and answers indicate inadequate preparation for class)

2 = Moderate contribution (e.g., several good answers to discussion questions, questions and answers indicate adequate preparation for class)

3 = Outstanding contribution (e.g., excellent answers to discussion questions, questions and answers indicate thorough preparation for class, comments and ideas forwarded enable class members to obtain new insights into material).

Class leadership

In order to help you develop skills in organizing and presenting information to a group of peers as well as enable you to examine a topic of interest more closely, you will lead some scheduled discussion sessions. I will lead the first class session and all general discussion and student presentation sessions. As a discussion leader, you role will be to:

a) Familiarize yourself with the topic of the designated class session and guide the discussion for that session (do not conduct a lecture).

b) Prepare a set of discussion questions on the topic and distribute it to all class members at least one week prior to the designated class session. Your points will be deducted if you fail to distribute discussion questions to class members at least one week prior to the designated class session.

Research proposal

One objective of this course is to focus your attention on performing collaborative research and improve your writing skills. Therefore, you will work in a group of up to three to complete an MS-level research proposal. A class session will be set aside early in the semester (session 5) for you to present your ideas for the research proposal to your class members for feedback. Prepare and distribute a 2 to 3 page outline of your proposed study to
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all class members during this session. Ideally, you will finish this course with one research proposal ready for data collection. Some specific instructions for preparing and submitting the research proposal are as follows:

1. Select a topic from the field. If you have no idea on what research topic to work on, try scanning the recent issues of the major journals in the field (see a list of journals in the last section).

2. Review the literature on your topic of choice, identify your phenomenon of interest, provide justification for your study (including justification for choice of variables), build and justify your conceptual framework, and describe your research method (including data analysis strategy). The end result should be a paper that looks like the front section of an article in Academy of Management Journal or Journal of Applied Psychology, complete through the Method section.

3. Include an appendix containing the data-gathering instruments that you intend to use to conduct the study (e.g., interview questions, survey items).

4. Avoid using unpublished papers and low-impact journals as your sources of reference. I suggest you have at least 80% of your references sourced from top-tier journals.

5. Prepare your proposal by adhering to the latest publication guidelines of the American Psychological Association (APA). Please note that I am very particular about this. A sloppily-prepared proposal that does not conform to APA guidelines will be graded unfavorably.

6. Ideally, your proposal should be between 15 to 20 pages in length (typed double spaced with 1-inch margins and 12-point Times Roman font) EXCLUDING references and appendices.

7. Submit a printed copy of your proposal to me before your presentation. To ensure better script, do not simply list articles that you have not actually read as a source of reference, bring a copy of each of the articles you have listed in your reference section to this class session (will be returned to you at the end of the session).

8. In addition to the printed copy of your proposal, submit also an electronic copy of it to Turnitin.com (a plagiarism detection service that enables instructors to detect potential plagiarism). To enroll yourself as a student in my Turnitin account for this class, go to http://turnitin.com and create an account. You will not receive a grade on the proposal assignment if you do not submit the electronic copy.
9. No late submission will be accepted for this proposal assignment.

Research proposal presentation

Giving presentations is an important professional activity for those in academia, therefore you will be given time toward the end of the semester to present your research proposal to the class. Presentations must be professional in nature, as if they were to be presented at a professional meeting such as that of the Academy of Management. Rehearse your presentation prior to the presentation date. Presentations will be evaluated according to the following criteria:

a) Content (e.g., coverage of all major points in proposal, quality of ideas, knowledgeable about topic, effective response to audience questions).
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b) Preparation and organization (e.g., evidence of preparation, clear structure, effective use of time).

c) Presentation style (e.g., professional style that holds audience interest, appropriate nonverbal behavior such as eye contact, good voice projection, use of effective visual aids). In the spirit of 360 degree feedback and because your classmates are expected to learn from your presentation, they too will participate in evaluating the quality of your work based on your presentation of its contents. I will average their ratings with my own to determine your presentation grade.

Participation, Presentation and Discussion

To ensure you read the assigned materials before coming to class and follow the class discussions attentively, your knowledge of the contents of the readings and discussion sessions will be tested thoroughly. If you are absent on the day that a presentation is scheduled, you will not be given a make-up presentation.

ACADEMIC INTERGRITY

Academic dishonesty, as defined by university policy, will not be tolerated in any form. I request that you take personal responsibility for upholding standards of academic integrity and report any questionable incidents to me. Plagiarism and cheating will result in an automatic fail grade for the entire course. Also, instances of dishonesty or ethical misconduct that I observe or that are brought to my attention may be reported to the relevant authorities for further disciplinary actions.

EXPECTATIONS

I recognize that this is not the only course and responsibility you have, and your time is valuable. At the same time, I view your continued registration in this course as a contract between us that you will do your best to contribute to this class. I expect that you treat this class as a desired job. This means that you are expected to:

a) Come prepared for class sessions.

b) Be open and willing to participate actively during the learning process.

c) Contribute your personal knowledge and share your experiences during discussions.

d) Participate in class activities and complete the assignments to the best of your ability.

e) Treat others with courtesy and respect.

f) Respect my time constraints and limitations.

g) Work ethically toward success.

In return, I will:

a) Facilitate this course to the best of my ability.

b) Provide a mix of readings and assignments to stimulate your learning.

c) Treat you with respect and consideration.

d) Evaluate your contribution to and performance in this course in a fair and just manner.

REWARD

The best performing individual(s) or group(s) will be given an opportunity to publish their research in any reputable international/national journal in co-authorship of the instructor.
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CLASS SCHEDULE

	Ses.
	Theme
	Topic / Activity
	Discussion
	Reading

	
	
	
	Leader
	Assignment

	
	
	
	
	

	
	
	
	
	

	1
	
	Class introduction
	Dr. Ahmad
	None

	
	
	Course overview
	
	

	
	
	
	
	

	2
	
	The fifth Discipline – Learning organization
	Group
	Book Review

	
	
	By Peter M. Senge
	Defenders
	(Any 3 Chapters)

	
	
	Discussion on Book Review
	
	

	
	
	
	
	

	3
	Theoretical
	Teach your child how to think
	Group
	Book Review

	
	Approaches
	By Edward de Bono
	Defenders
	

	
	
	Discussion on Book Review
	
	(Any 3 Chapters)

	
	
	
	
	

	4
	
	Principles: Life and Work
	Group
	Book Review

	
	
	By Ray Dalio
	Defenders
	(Complete)

	
	
	Discussion on Book Review
	
	

	5
	Research
	Presentation and discussion of your
	Dr. Ahmad
	None

	
	Proposal
	proposed outline
	
	

	
	
	
	
	

	6
	
	From organizational development to change
	Group 1
	

	
	
	management:  The  emergence  of  a  new
	
	

	
	
	profession
	
	Article Review

	
	
	
	
	

	7
	
	The integration of project management and
	Group 2
	

	
	
	organizational change management is now a
	
	Article Review

	
	
	necessity
	
	

	
	
	
	
	

	8
	
	Positive organizational change
	Group 3
	

	
	
	
	
	Article Review

	
	
	
	
	

	9
	
	Change management in hard times: can
	Group 4
	

	
	
	change management mitigate the negative
	
	Article Review

	
	
	relationship between cutbacks and the
	
	

	
	
	organizational commitment and work
	
	

	
	
	
	
	

	10
	Applications
	The past, present and future of organization
	Group 5
	Article Review

	
	
	development: Taking the long view
	
	

	
	
	
	
	

	11
	
	The history and current status of
	Group 6
	Article Review

	
	
	organizational and systems change
	
	

	12
	
	Time to take off the theoretical straight jacket
	
	Article Review

	
	
	and (re-)introduce phenomenon driven
	Group 7
	

	
	
	research
	
	

	
	
	
	
	

	
	
	Revisioning Organization Development:
	
	

	
	
	Diagnostic and dialogic premises and
	
	Article Review

	13
	
	patterns of practice.
	Group 8
	

	
	
	
	
	

	
	Emerging
	Research Proposal issues and emerging
	
	

	14
	
	trends in OD & CM research
	Dr. Ahmad
	

	
	Trends
	
	
	

	
	
	
	
	None

	
	
	
	
	

	
	
	
	
	

	
	Special
	
	
	

	15
	Session
	Personal development and change
	Dr. Ahmad
	None

	
	
	
	
	

	
	
	
	
	



Note: * Group size = 4
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STUDENTS ARE REQUIRED TO READ AND UNDERSTAND ALL ITEMS OUTLINED IN THE PARTICIPANT HANDBOOK

Class Policy: -
Be on Time

You need to be at class at the assigned time. After 10 minutes past the assigned time, you will be marked absent. 

Mobile Policy

TURN OFF YOUR MOBILE PHONE! It is unprofessional to be texting or otherwise.

Email Policy

READ YOUR EMAILS! You are responsible if you miss a deadline because you did not read your email.

Participants should regularly check their university emails accounts regularly and respond accordingly. 

Class Attendance Policy

A minimum of 80% attendance is required for a participant to be eligible to sit in the final examination. Being sick and going to weddings are absences and will not be counted as present. You have the opportunity to use 6 absences out of 30 classes. Participants with less than 80% of attendance in a course will be given grade ‘F’ (Fail) and will not be allowed to take end term exams. International students who will be leaving for visa during semester should not use any days off except for visa trip. Otherwise they could reach short attendance.

Moodle 

UMT –LMS (Moodle) is an Open Source Course Management System (CMS), also known as a learning Management System (LMS). Participants should regularly visit the course website on MOODLE Course Management system, and fully benefit from its capabilities. If you are facing any problem using moodle, visit http://oit.umt.edu.pk/moodle. For further query send your queries to moodle@umt.edu.pk
Harassment Policy

Sexual or any other harassment is prohibited and is constituted as punishable offence. Sexual or any other harassment of any participant will not be tolerated. All actions categorized as sexual or any other harassment when done physically or verbally would also be considered as sexual harassment when done using electronic media such as computers, mobiles, internet, emails etc.

Use of Unfair Means/Honesty Policy

Any participant found using unfair means or assisting another participant during a class test/quiz, assignments or examination would be liable to disciplinary action. 

Plagiarism Policy

All students are required to attach a “Turnitin” report on every assignment, big or small. Any student who attempts to bypass “TurnItin” will receive “F” grade which will count towards the CGPA. The participants submit the plagiarism report to the resource person with every assignment, report, project, thesis etc. If student attempts to cheat Turnitin, he/she will receive a second “F” that will count towards the CGPA. There are special rules on plagiarism for final reports etc. all outlined in your handbook.

Withdraw Policy

Students may withdraw from a course till the end of the 12th week of the semester. Consequently, grade W will be awarded to the student which shall have no impact on the calculation of the GPA of the student.A Student withdrawing after the 12th week shall be automatically awarded “F” grade which shall count in the GPA.

Communication of Results

The results of quizzes, midterms and assignments are communicated to the participants during the semester and answer books are returned to them. It is the responsibility of the course instructor to keep the participants informed about his/her progress during the semester. The course instructor will inform a participant at least one week before the final examination related to his or her performance in the course.

