
a School of Professional Advancement

Management Information Systems

Course 0utline

Doc. No : QA-W|-01

lssue No: 01

Rev :00

University of Managem ent and Technology

Course Outline

Course code: IT-455 Coursc title: Management Information Systems

Progranr MICT

Credit Hours a
J

Duration 15 Weeks

Prerequisites NA

Resource Person Ch Saeed Ahmad

Counseling Timing Class Days

Contaot chsaeed343@gmail.com

Name Signature I)ate

Prepared By

(Resource Person)
Mr. Saeed Ahmed

Checked By

(Program Head)
Mr.Imran Saleem /4ww lg-lo *t1

Approved By

(Director SPA)
Mr. KhalilAhmad Arbi

trfff, (+&te
\ -WYY

I

l

!



1i

School of Professional Advancement

Management Information Systems

Course Outline

Doc. No : QA-WI-O1

Issue No: 01

Rev :00

Coursc Dcscription

'l'his course aims at developing and lbstering cornprehensive understanding of the firndamentals of

information technologies as well as essentials of theory and practice ol' managing business elrabling

information systems in order to achieve competitive advantage through their appropriate selecliou and

effective application in dynamically changing business environrttent. The business enabling information

systems add value tl-rrough business intelligence, enhanced managerial decision rnaking, operatior-ral

excellence, custorner intirlacy, sccuring business and custot.t-ter information. This collrse futther

addresses intpofiance ol managing strategic business IT alignment to realize corporate strategic

objectives thror-rgh effective IT services lrauagement, preveuting infbnnation systems project f-ailures,

avcrling information systems disrr-rptions, managing infbrmation systems risks ar-rd better governance of

infonlatiou rcsollrces.

Course Objcctives
At the end of this colrrse, student rvill be able to:

. Explain horv the information systems can supportthe information needs of executives, managers,

and busincss professionals.

. Identify various challenges that a business rxanager might face in rnanaging the developtnetrt,

itnplementation and operations of inforuration technology in an organization.

. Explain varior.rs strategic uscs of Internet technologies and give examples of gaining cornpetitive

advantages.

. Discuss the business value of itr-rplerrenting data resource tnar)agemeltt processes and

technologies in an organizatiot't.

. Apprise the cross functional enterprise systems (custotner relationship tnanagelnent. enterpl'ise

resollrce management, and the strpply chain managemellt systems)

. Discuss various evaluation f-actors that should be considered in evaluating the acquisition of

hardr'vare, softlvare, and IS services.

' Identify ethical issues and explorc several types of security managerlent strategies.

, Explain how failures irr I'l- lrauagement can be reduced through the involvement of business

managers in lT planning and t.nanagelnent.

Learning Goals & Objectives

Goal 1-Effective Written and Oral Communication
Objective: Students will demonstrate effective writing and oralcommunication skills

Goal2 -Ethical Understanding and Reasoning
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Objective: Studcnts r,vill demonstrate that they are able to idcntify and address ethical issrtes iu an

organizational context.

Goal 3 - Analytical Thinking and Problem Solving Skills
Objective; Students will demonstrate that they are able to identiS, key problerns and generate viable
solutions.

Goal 4 - Application of Information 'fechnology
Objective: Str.rdents r.vill dernonstrate that they are able to use current technologies in business and

rxar.)agelrent contcxt.

Goal 5 - Teamwork in Diverse Environments
Objective: Students will demonstratethatthey are able to work effectively in diverse environments.

6 - Understanding Organizational Ecosystems
Objective: Students will demonstrate that they have an understanding of Economic, Political,
Regulatory, Legal, Technological, and Social environment of organizations.

Course Outline: Following is the session wise breakup of the course:

Session 1: Introduction

One-to-one irrtroduction
Course Introduction, Teaching & Assessment Methodology
A Brief History of Management Infbrmation Systerns
Business, Management, Organizations in the Context of Pakistan

Session 2, 3: Globalization ancl Management Information Systems

Reading 1: Information Systems in IJusiness Today
Case discussion

Learning Outcomes: The main learning objective of the reading is to provide a basic understanding of
the role of lnformation Systems in Business Today, Why Information Systems is important? What is
Information System? Dirrension of IS (Organization, Management, Technology), Components of IS and

its resources, Complementary Assets, and Contemporary approaches to Information Systems

Session 4: Information System Global E-business and Collaborations

Reading 2: E-business How Business use Information
Interactive Session:
Case discussion

Learning Outcomes: What is tlre distinction betrvecn virle:oconl'ercrrcing and telepreselce'/ \\ihat e.re thc
wnr"s irr rvhich videoclrnfereucing l:xividcs value to a business? Would,vou consicL'r i1 snrart
managenrent'i Erplain )'oirr answel',' If you are in-charge of srnall busiuess, r,vould you choose to
ir-nplement videoconfercncing? What factors you will consider in your decision? The main learning
objective of the reading is to provide a basic lrnderstanding of the Functior-ralBusiness Processes, Types
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ol'lS, Systems that span the Enterprises (IIRP, CRM, SCM), Extranet & ltrtranet, E-br-rsiness, E-

comn.r ercc, E-gove rttr.ncnt.

Session 5, 6: Information Systcrns lbr Organizational Compctitivencss

Reading 3: Information Systems and Organizatiott of a firm
Interactivc Session: Hor.v much do credit card companics knor,v abor"rt you?

I)iscussion Question: It has been saicl that tire advantage that leading-edge retailers such as Dell and

Wal-Mart have over their competition isn't technology; it's their lrallagement. Do you agree? Why or

why not?
ILeading 4: Information Systems Strategy
Case for I)iscussion: You Tube, the internet and thc Future of Movies
Ilesearch Paper: In lb nnatior-r System Strategy i mp lerrentation prob lerns

Learning Outcomcs: The main learrring objective of the readiltg is to provide a basic understar-rding of
What is an Organization? I-low IS impact on organizations? IS and Compelitive Advantage (Porters Five

forces Model), lS Strategies fbr Dealing rvith Competitive forces, The internet in-rpact on the business

value chain n-rodel, Synergies, Core competcncies & netrvork based strategies, Perfortning a strategic

systelns analysis to aligrr IT with business.

Scssion 7: Information Svstcms Ethicnl and Soci:rl lssues

Reading 5: Ethical and Social Issues of IS
Case discussion

Lcarning Outcomes: The learning objectivc of this session is to provide zrn understanding about Ethical

and Social Issues in IS, Five Moral Dirnensions of lS, Techr-rology trends that raise Ethical issttes,

NORA, and Prol'iling.

Session 8 & 9: Information S,vstcms and IJusiness Intelligcnce

Ilcading 6: Foundation of Business Inlelligcnce: I)atabases and Inlbrmation Managcment

Case tliscussion

Learning Outcomes: The learning objectivc of this scssiot-t is to provide a basic understanding o1'

Orgnnizing data ir, traciitional file llnvironment, the database approach to Data Management, Using DB

to ipprove Business perf-ormances, Data Warehouses, Data Marts, OLAP, Data Mining, DB & the Web,

M anagir-rg Data Rcsources.

Session 10, 11: Communication Technologies

Reading 7: Telecommunication, the Internet and Wireless Technology
Interactive Session: The Battle over Net Neutrality

Learning Outcomes:'l'he learning objective of this session is to provide a basic understandin!: of
'lelccom & Nctworking in today's world, What is a Computer Netlvork, Client/Selver Compui.ing,

Packet Srvitching, TCP/lP, Types of Netu,orks, difll'erent transmission media, rvhat is internet? Sorne

Netrvork'l'ermir-rologies, WWW, URL, HTTP, DNS,IP Address, FTP, VolP, VPN, The Global Intertret,

Intranets, Extranets, Wireless.

Session 12: IS Securities
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Reading 8: Securing Information Systems
Interactive Session: When Antivirus Software Cripples Your Computers

Learning Outcomes: The learning objective of this session is to provide a basic understanding of
Systern Vulnerability and Abuse, Internet Vulnerabilities, Wi-Fi Security Challenges, Business value of
Security and control, Establishing a framework for Security and Control, Technologies and Tools for

Protecting Information Resources.

Session 13 & 14: Organizational Excellence and Information Systems

Reading 8: Achieving Operational Excellence and Customer Intimacy: Enterprise Application
Interactive Session: Airline with Better SCM
Case discussion

Learning Outcomcs: Thc learning objective of this session is to provide a basic understanding of
Systerr What are Enterprise Systcrns? )lnterprise Sollware(SAP, Oracle), SLrpply Chain Management,

Busincss Value of SCM, Cr.rstomer I{elation Managernent, CRM Software, SFA, Operational &
Analytical CI{M, Business value of CRM.

Scssion 15: Prcsentations

Special Feature

By the help of (video) cases discussion the coLlrse illustrates the rvay in which corporations arc

using IS and the results olthose eflbrts.
By the help of projects of this course students rvill gain expcrience of rlanaging and handling

i ssues.

Ernphasis is givcn to devcloping intcgrated strategies to solve business problems by utilizing
efI'ective principles

Tcxt Book:

Manageutent Infbrrnation Systerns: Managing the Digital Firms, 13tl'Global Edition bv Kennetlt

C. Laudor-r. Jane P. Laudon.

Refcrcnce Material:

MANAGEME,NT INFORMAI.ION SYS.TEMS, I Oth Edition,

Jarnes A. O'Brien and George M. Marakas

MIS Tr.rtorial Slides and Contentsa

a
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Class Participation t0%

Assigr-rr-ncnts 10%

Quizzes 150

Case Study (Mid Term) t0%

Mid Term Exam 150

Project & Prcsentation (Final Terrn) 15%

FinalTerm Exam 25%

Total 100 %

ASSESSMENT METIIOD OLO GY

CIass Participation I'olicY

Class parlicipation grading rvill be carried out as per the follorving rulcs and call your natne before

answering or asking a questiot-t:

a) 0 lbr beilg absent fiom thlee class sessions or not being able to contribute r'vhen required.

b) 2 for attcnding the class.

c) 4 for little paflicipation in the class discr-rssion (granted for asking questiorts relevant to a

cliscr-rssion, clescribing case liacts, giving an opinion or idea in relation to the disctlssion).

cl) 6 for good participation in the class cliscussion (granted fbr giving a valid ccntradictory

viewpoint or cor.npreltensive argurrent or ratiot]ale behind a concept).

c) 8 fbr very good participation in the class discussion (granted for hitting rrultiplc discussions as

r.nentiorred above)

0 l0 for excellent participation in the class discr.tssion (granted for bringing to the class and

suppofting rvith solid argument sonc concepts which cven instructor does not know)

Further Instructions

This outline is tentative ancltopics actually discussed in class n-ray depend upon the pace of the students'
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Ccll phonc usage r,vill NOT be tolcrated.'ilrerefore make sure they are srvitchcd off when you arrive in

class.

l-his course is air-r-rcd at torrorrow's business professionals: be ol.t titre, raise your hand and speak when

luo oue else's speaking (especially the instructor).

Reading: Stuclents are expectecl to complete the assigned readings in advance for each class. Studellts are

encouragecl to parlicipate in class discussions and show a cooperativc attitude towards tlteir classmates.

Class material will inclr.rde hanclouts (casc studies ancl class assigt-tuents for discussion rvill be distributed

ancl/or relevant sections rvill be refcrred to accordingly). Make sllre yoll are goir-rg through the material on

a regular basis. Material lvill not bc revisited if yor-r are unable to attend class. At times a case brief may

be asked and students rvill be graded on the case briel'as rvell.


