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	BANKING OPERATIONS   & CREDIT MANAGEMENT

BK-550



	Program
	MBF

	Credit Hours
	3

	Duration
	8 Weeks/15 sessions 

	Prerequisites
	

	Resource Person
	Kh. Wahid Raza



	Capsule Statement


The role of banking operations and credit in economic development of a country as well as global economy can hardly be over emphasized.

The purpose of this course is to develop vivid understanding, clear perception and professional expertise amongst the participants with regard to extension of credit, policy formation by regulators/individual banks, identification of credit risks and adoption of generally accepted risk management standards and strategies so as to keep the credit portfolio within manageable limits.

I am confident that course shall not only enlighten and enhance the perception and vision of the participants on the subject but also open doors for better placements and carrier advancement in the fields of banking, commerce and public sector organizations.

Being a practicing legal consultant in the fields of banking, taxation and corporate law and also having long practical experience in domestic and international banking at home as well as overseas, I am in all modesty, confident that participants shall be duly benefited in due course.

	Learning Objectives


This course would focus on the following objectives:

1. To develop practical, analytical and managerial skills on the multifold aspects of the banking operations and credit management.

2. To open the doors for enterprising careers in the fields of banking, commerce & public sector organizations.

3. To serve as catalyst in career development of those participants who are already serving in different organizations.

4. To develop technical and professional proficiency of the participants for qualifying banking examinations held by local and international institutes of banking.

	Learning Methodology


	The Course


The course shall be covered as stipulated in the outline.

 Regularity and Punctuality: 

Regularity and punctuality will be very strictly observed. You have an allowance of only six absents (Out of 30 sessions) as per UMT policy. This includes the leaves that you get approved from your Batch Advisor. Regarding punctuality, you will be marked present only if you arrive in the class within five minutes of the scheduled time. Any absents during the presentation sessions will result in deduction of 1 point each from the class participation marks. This means that the class participation marks can go into the negative as well. If your group is making a presentation and you are not there, you get a zero. Your group will lose 5 points if you deliver your report after the given date. 

Quizzes & Assignments

A minimum of 6 assignments and 6 quizzes will be given during the semester evenly distributed before and after Mid Term Exam. If you miss a quiz or assignment you will get zero in that particular quiz/assignment. 
Book Readings:

Participants are supposed to read the text chapters under discussion in advance. Positive response in answering the questions, related to these text chapters will contribute to the class participation marks.

Class Participation:

Positive, healthy and constructive class participation will be encouraged and duly rewarded. Particularly in presentation sessions.

Consultancy Service:

During this program, consider me as your consultant. Please feel free to discuss the progress of the course with me. 

	Assessments


All of the activities held during the session will be evaluated; the final grades for the course will be as follows:

Quizzes




10%

Assignment




10%

Mid-Term




25%

Attendance & Class Participation
10%

Project




10%

Final exam




35% 

Total





100%

RECOMMENDED TEXT BOOK

1. Commercial Banking, The management of Risk 3rd Edition,

By Benton F Gup and James W.Kolari
2. Strategic Credit Management by Sam N. Basu & Harold L. Rolfes, Jr.

3. Practice and law of Banking in Pakistan

 
By Asrar H. Siddique (Latest Edition) Printed by Laureate Packages, Karachi.

REFERENCE BOOKS

· How Bank Credit is administered. By S.N Bidani & D.B. Shahae.

· Modern Credit Management by Patrick R.A. Kirkman.
· Institute of Bankers Publications

· Bank Lending

· Managing Risk in Financial Sector
Calendar of Activities – Banking Operation & Credit Management
	Session
	Activity
	Chapter Reading

	1 - 2
	An introduction about Banks and their Operations

1) Overview of different kinds of banking institutions.

2)  Impact of globalization on banking institutions

3) Evolution to present day banking 
	

	3 - 4
	Management Structure & Regulatory Framework of Banks

1) Bank’s ownership, management and organization

2) Major Functions and services of a bank

3) Banking regulations and Regulatory framework for Banks


	

	5 - 6
	Introduction to Risk Management in Business

1) Risk defined in business

2) Fundamental of Risk Management in business

3) Identification, measurement, mitigation (business solutions) and monitoring.
	

	7 - 8


	1) Risk Management in Banks

2) Risk Management Framework in Banks

3) Categories and importance of different Banking Risk


	

	9 - 10
	1) Major Banking Risks their management.

2) Credit Risk, Market Risk, Operational Risk and Liquidity Risk

3) Overview of Prudential Regulations imposed by State Bank on Risk taking activities by Banks.


	

	11 -12
	Management of Credit Risk Function

Credit/ Lending Policies of Banks for management of Credit Risk

Credit Processing, credit approval, credit administration and credit remedial functions


	

	13 - 14


	Different Types of Risks/ Credit Facilities

Main Lending/ risk taking activities of Banks 

Setting out general guidelines to avoid risk
	

	17 - 18
	Evaluation and processing of a Credit Proposal (1)

Customer's Creditworthiness (6 Cs of Credit)

Assessment of Customer’s integrity and capability

Understanding Customer's Business, nature size and risk

Financing Facilities required and sources of risks

Transactions to be financed

Sources of Risks in financing operations


	

	19 - 20


	Evaluation and processing of a credit Proposal (2)

Examining Customers risk taking capacity

 Tools for Analysis of Balance Sheets/ financial statements

Cash Flows and Ratio Analysis
	

	21 - 22
	Evaluation and processing of a credit Proposal (3)
Pricing of Loans and credit facilities

Lending contractual Arrangements (different types)

Documentation and ownership of financed assets

Establishing bank’s charge, verification and valuation of securities

Attributes of a good collateral
	

	23 - 24
	Monitoring Systems and Bank’s reliance

Monitoring of account, assets and securities/collaterals

Facility Account Monitoring

Financed Assets Monitoring

Securities/ collaterals monitoring

Post Monitoring Procedures

Concept of rescheduling/ restructuring

Remedial Credit Risk Management

Handling of Problem Loans

Loan Workouts

Litigation for recovery of loans


	

	25 - 26
	Loan Loss reserves/ Provisions and write offs.

Regulatory Framework for Banks in Pakistan

 State Bank Examination of Bank's financial health.


	

	27 - 28
	Prudential Regulation of State Bank

Compliance and implication for Banks
	

	29 - 30
	Presentation
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