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Course Description & Format

This course has been designed to provide students with a systematic understanding of project management and a critical awareness of current problems together with new insights.                                                                                                   
The course will give the students an awareness regarding the globalised business and organizational environment, which is creating a growing need for project managers operate in a variety of cultural and socio-economic settings and are capable of handling the complexities that arise while working in an international context. 

The course focuses on providing the students with knowledge to work in an international environment & project management methods. It will also focus on how cultural, political, psychological and infrastructural aspects influence international projects. 
The course will end by making the students interact with Project Director, International Mega Project or Group Head of any Commercial Bank through in-class ‘Corporate Session”.  
Course Instructional Objectives
1. The main instructional goal is to inculcate International Project Management Skills in the students.

2. To make students enable to select and apply the right balance of project management tools, techniques and theories to projects.

3. Demonstrating the wide application of project management at a global level.

4. Highlighting the unique aspects of the different stages in a project and how to exploit these differences to manage projects successfully. 

Course Student Objectives

1. Students will learn the theoretical and conceptual framework of Project Management across the globe.

2. The main student objective however is to develop Project Management skills, capabilities and competencies in them.

3. Students will learn how to work in teams and as a team leader.

4. How to manage risks and contract administration in the international projects?

Course Contents

Following is the session-wise breakup of the course:

Session 1: An Overview of International Project Management
One-to-one introduction

Course Introduction, Teaching & Assessment Methodology

Distribution of Course Outlines
Discussion on Course Outline

Setting up of Norms

Dividing the class in 4 to 5 Study Groups which will remain till the completion of the course

An Overview of the International Project Management
Session 2:  Introduction of International Project Management

Introduction                                                                                                                                                                                What is a project?                                                                                                                                                                 What is project management?                                                                                                                                                      Who are the main project stakeholders?                                                                                                                                   What is a program?                                                                                                                                                                     Where does project management come from, and where does it go to?                                                                             What are the main differences between a 'standard' and an international project?                                                                         What are the characteristics of an international project?                                                                                                                What determines the success of international project management?
Learning Outcomes

The main learning objective of the session is to provide a basic and conceptual understanding of project & project management to which the Project manager & his team is exposed to include, initial phase & other phases in project management cycle & applying these concepts & practices in International Project Management.
In-Class Activity 

1. Case Discussion: Prairie Waters Project - Project of the Year Winner 2011 - PMI- USA - A Case Study.

2. Exercise 1.1: Understanding Project management & project management Cycle

Exercise 1.2: Understanding characteristics of an international project

· Assignment 1 submission and discussion.

Session 3: The Context of International Projects in Terms of Organizational Strategy and Culture                                                          
Introduction                                                                                                                                                                            Vision, Strategy and strategic management                                                                                                                                The relation between strategic management and projects                                                                                                              Program management                                                                                                                                                                                   Program organization                                                                                                                                                                                          Project portfolio management                                                                                                                                                              The project management office                                                                                                                                                               Project management maturity models 
Learning Outcomes
This session provides basis for understanding the concepts of strategy & strategic management & the relationship between strategy & International Projects, describe program, portfolio, tasks of a project management office & its relevance for International Project management.

The most important learning outcome of this session is, how to characterise organizational cultures conducive to effective International project management.
In-Class Activity 

1. Case Discussion: Look for an organization that is active in the area of commodities. First have a look at their strategy then search for information about ongoing projects.  Try to identify link between Vision strategy & project.      

2. Exercise 2.1: What do you see challenges for international organizations to introduce program & project portfolio management?
Exercise 2.2: What kind of organizational culture is conducive to efficient project management, especially in an international context.

· Assignment 1 assessed and Assignment 2 submission & discussion.
Session 4: Defining the International Project                                                                                                                                                         
Introduction                                                                                                                                                                                            The start of a project,                                                                                                                                                                                       Project  proposal                                                                                                                                                                                                            Managing the scope of an international project                                                                                                                                                             Defining milestones                                                                                                                                                                               Creating a work breakdown structure                                                                                                                                                 Managing the international project stakeholders                                                                                                                                            Mapping the cultural context                                                                                                                                                                       Culture frameworks                                                                                                                                                              The cultural gap tool .                                                                                                                                                           Diversity-complexity-assessment
Learning Outcomes

The most important learning outcome of this session is to conceive the main inputs & outputs of project initiating phase, comprehend the main components of project proposal, explain the process of scope management of an international context, understand the concept of stakeholders’ management in an international context & use the diversity complexity assessment.
In-Class Activity 

1. Case Discussion: Case Discussion: Managing a Project as a Team - A Case Study 

2. Exercise 1.1: Paint Work in a Confined Space 
Exercise 1.2: International Project Stakeholders 

· Assignment 2 assessment.

· Quiz

Session 5: Managing Risk and Uncertainty in an International Project                                                                                                  
Introduction                                                                                                                                                                                                 The nature of risk,                                                                                                                                                                                             Risk and culture                                                                                                                                                                  The risk management process                                                                                                                                                                          Identification of risk,                                                                                                                                                                 Risk analysis                                                                                                                                                                       Planning for risk,                                                                                                                                                                    Risk monitoring and controlling                                                                                                                                                                                       Corruption as a special risk in international projects                                                                                                                                Managing uncertainty 

Learning Outcomes

The main learning objective of the session is to provide a basic and conceptual understanding of Risks Management which different projects are exposed to include, Project Risk Management activities & Inputs to Risk management identification, planning, risk analysis, risk monitoring & control & managing uncertainty in International Project Management. 

In-Class Activity 

1. Case Discussion: Video on Project Risk Management

2. Exercise 1.1: Identifying & managing risk & uncertainty.

· Assignment 3 submission and discussion.

Session 6: Planning (Time, Cost, and Quality) the International Project 
The planning process                                                                                                                                                                    Cultural impact on planning                                                                                                                                                                         Scheduling                                                                                                                                                                                               Adding resources to scheduling                                                                                                                                                          Planning cost in the project budget                                                                                                                                                  Planning for quality in international projects
Learning Outcomes

The most important learning outcome of this session is to conceive the idea of planning, scheduling, planning cost in the project budget & quality & factors influencing the scheduling of an international project, internal & external project coordination, organizing communication from a structural point of view & specifics of responsibility in International projects. 

In-Class Activity 

· Assignment 3 assessment

· Quiz

Session 7: Organizing the International Project                                                                                                                                                                                                                                                                                                                                           
Introduction                                                                                                                                                                   Forms of project structures                                                                                                                                                          Cultural impact on project organization                                                                                                                                                   Internal project co-ordination                                                                                                                                        External project co-ordination                                                                                                                                             Organizing communication from a structural point of view                                                                                                                         Responsibility in organizational structures

Specifics of responsibility in international projects                                                                                                                                              
Learning Outcomes

The most important learning outcome of this session is to conceive the idea of organizing, its impact on forms of project structures & factors influencing culture of an international project, internal & external project coordination, organizing communication from a structural point of view & specifics of responsibility in International projects. 
In-Class Activity 

1. Case Discussion: Import & Export Control in The Vision of US & Globe

2. Exercise 1.1: Letter of Credit  & its implications

3. Exercise 1.2: International Commercial Terms & its implications

· Assignment 4 submission and discussion.

Session 8: Implementing International Projects                                                                                                                          
Introduction                                                                                                                                                                                                   Main tasks and output of the implementation phase                                                                                                                             Cultural impact on monitoring                                                                                                                                             Tools and techniques for monitoring international projects                                                                                                                                                                                                                                           Analysis of implementing results                                                                                                                                                                                  Managing change                                                                                                                                                              Managing claims 

Learning Outcomes

The learning outcome of this session is to have the idea of prerequisites for project implementation detail estimates about the duration of all activities & how it interact with each other whether sufficient human & general resources available & what the whole set of activities will cost, learn tools & techniques for monitoring & controlling international projects. 

In-Class Activity 

· Assignment 4 assessment.

· Quiz

Session 9: Controlling International Projects                                                                                                                          
Introduction                                                                                                                                                                                                   Main tasks and output of the controlling phase                                                                                                                             Cultural impact on controlling                                                                                                                                                                                                                                                                                Tools and techniques for controlling international projects                                                                                                        Analysis of controlling results                                                                                                                                                                                  Managing change                                                                                                                                                              Managing claims 

Learning Outcomes

The most important learning outcome of this session is to conceive the idea of controlling, its main tasks and output, & factors influencing culture of an international project, internal & external project coordination, organizing communication from a structural point of view & specifics of responsibility in International projects. 

In-Class Activity 

1. Case Discussion: Main Tasks in Implementing & Controlling phases of Project.

2. Exercise 1.1: SBP guidance on Letter of Credit  for Projects

Session 10: Leading in International Projects                                                                                                                                    
Introduction                                                                                                                                                                                                  Cultural impact on leadership and motivation                                                                                                                         Leadership types and requirements in an international context Competencies of the international project manager                                                                                                                                                                                     Main roles and tasks of the international project manager                                                                                                                  Building the international team at the project start.
Learning Outcomes

The learning outcome of this session is that an effective International Project Manager needs to be aware of cultural differences regarding leadership & motivation, able to adapt leadership style to meet the expectation of the followers. An International Project managers needs to lead in the context of geographical, temporal, cultural & organizational dispersion 

In-Class Activity 

· Assignment 5 submission and discussion.

· Quiz
Session 11: Communicating in International Projects                                                                                                                                    
Introduction 
Communication in international projects                                                                                                          Language and communication                                                                                                                                                       Cultural differences in communication styles                                                                                                                       Negotiations as a special communication situation                                                                                                                            The choice of communication modes                                                                                                                                                                           The use of communication technology                                                                                                                               Communicating in purely virtual teams                                                                                                           Communication governance

Learning Outcomes

The learning outcome of this session is that an effective International Project Manager needs to be aware of cultural differences regarding communication styles, choice of communication modes, and use of communication technology, able to adapt leadership style to meet the expectation of the followers. An International Project managers needs to communicate in the context of geographical, temporal, cultural & organizational dispersion 

In-Class Activity 

· Assignment 5 assessment.

· Quiz

Session 12: Cooperating in International Projects                                                                                                                                    
Introduction                                                                                                                                                                            Culture and co-operation                                                                                                                                                                         Establishing trust Ground rules for co-operation                                                                                                                         Effective conflict management                                                                                                                                                 Managing heterogeneity                                                                                                                                                                    Elements of effective co-operation 

Learning Outcomes

The learning outcome of this session is that an effective International Project Manager needs to be aware of cultural differences regarding cooperation, establishing trust ground rules for cooperation, managing heterogeneity for an effective conflict resolution, able to adapt leadership style to meet the expectation of the followers. An International Project managers needs to cooperate in the context of geographical, temporal, cultural & organizational dispersion 

In-Class Activity 

1. Case Discussion: VALUES BASED LEADERSHIP AND INTERNATIONAL PROJECT MANAGEMENT 

2. Exercise 1.1:   China – Lenovo Group Limited

Session 13: Learning in and Learning from International Projects                                                                                                             
Introduction                                                                                                                                                                            Organizational learning and knowledge management                                                                                         Cultural embedded-ness of learning                                                                                                                         Problems of learning during and from international projects                                                                                                               Methods of project learning .                                                                                                                                The phase of project completion.                                                                                                                             Fostering project learning in an international context                                                                                        The learning organization and international project management                                                                                         
Learning Outcomes

The learning outcome of this session is to assess the importance of learning, understand knowledge & knowledge learning, explain the interaction between culture & knowledge creation & transfer, the main impediments to learning in & from international projects & to apply methods to capture knowledge from international projects.   

In-Class Activity 

1. Case Discussion: VALUES BASED LEADERSHIP AND INTERNATIONAL PROJECT MANAGEMENT
2. Exercise 1.1:  India – Wipro Limited

      Exercise 1.2:  US – Hewlet - Packard Development Company

Session 14: Organizational practices on International Project Management
State Bank of Pakistan
The International Project Finance Association

Standard & Poor’s International Rating Agency

World Bank on International Projects

Learning Outcomes

The learning outcome of this session is that it will provide an opportunity to combine an academic approach on a subject, with the students’ needs to get practical insight into how different practices are applied by the above International organizations, in industry as well as it will help them to broaden their knowledge of practices on International Project Management.
Session 15: Corporate Sessions
Learning Outcomes

Corporate session with Project Director – Mega Project / Group Head Commercial Bank will give students an opportunities to directly interact with them and to learn the contextual differences of practicing International Project Management systems in Pakistan. 
Recommended Book (s) & Text:

· A Guide to the Project Management Body of Knowledge, PMBOK Guide, 5th. Edition, Project Management Institute, USA 
· International Journal of Project Management (www.elsevier.nl)

· Project Manager Today (www.projectnet.co.uk/pm/pmt/pmt.htm)

· Project Magazine (www.projectmagazine.com)

· Project Management Journal (www.pmi.org/publictn/pmjournal/index.htm)

· Other books, book chapters, and papers will be made available during the semester.

Assessment Methodology:

	Distribution

	Class Participation 
	20%

	Quizzes
	30%

	Research Paper Critical Reviews and Assignments
	20%

	Final Exam
	30%

	Total
	100%


CALENDAR OF ACTIVITIES

	Session
	Sub-Topic
	Readings 
	Activities

	1
	An Overview of International Project Management
	An Overview of International Project Management
	Groups formation

	2
	Introduction of International Project Management
	 Introduction, What is a project? What is project management? Who are the main project stakeholders?                                                                                                                                   What is a program? Where does project management come from, and where does it go to? What are the main differences between a 'standard' and an international project? What are the characteristics of an international project? What determines the success of international project management?
	Discussion

&

Video
Assignment 1

	3
	The Context of International Projects in Terms of Organizational Strategy and Culture        
	Introduction, Vision, Strategy and strategic management. The relation between strategic management and projects. Program management. Program organization. Project portfolio management. The project management office. Project management maturity models.
	Assessment1

Assignment

2



	4
	Defining the International Project                                                                                                                                                         

	Introduction. The start of a project. Project proposal.                                                                                                                                                                                                            Managing the scope of an international project.                                                                                                                                                            Defining milestones. Creating a work breakdown structure. Managing the international project stakeholders. Mapping the cultural context                                                                                                                                                                       Culture frameworks. The cultural gap tool.                                                                                                                                                           Diversity-complexity-assessment.
	Assessment2

&

Video

Quiz

	5
	Managing Risk and Uncertainty in an International Project                                                                                                  

	 Introduction. The nature of risk. Risk and culture                                                                                                                                                                  The risk management process. Identification of risk,                                                                                                                                                                 Risk analysis. Planning for risk. Risk monitoring and controlling. Corruption as a special risk in international projects. Managing uncertainty.
	Assignment

3

Discussion

	6
	Planning (Time, Cost, and Quality) &                                                                                                                                                                                                                                                                                                                                          
	The planning process. Cultural impact on planning                                                                                                                                                                         Scheduling. Adding resources to scheduling.                                                                                                                                                          Planning cost in the project budget.                                                                                                                                                  Planning for quality in international projects.
	Assessment3
Quiz



	7
	Organizing International Project
	Introduction. Forms of project structures. Cultural impact on project organization. Internal/External project co-ordination. Organizing communication from a structural point of view. Responsibility in organizational structures

Specifics of responsibility in international projects.
	Assignment

4

Discussion

	8
	Implementing International Projects                                                                                                                     

	Introduction. Main tasks and output of the implementation phase Cultural impact on monitoring Tools and techniques for monitoring international projects Analysis of implementing results Managing change , Managing claims 


	Assessment4

Quiz



	9
	Controlling International Projects                                                                                                                        

	Introduction. Main tasks and output of the controlling phase Cultural impact on controlling                                                                                                                                                                                                                                                                                Tools and techniques for controlling international projects Analysis of controlling results Managing change, Managing claims 

 
	Discussion

	10
	Leading in International Projects                                                                                                                                    
	Introduction. Cultural impact on leadership and motivation. Leadership types and requirements in an international context. Competencies of the international project manager. Main roles and tasks of the international project manager. Building the international team at the project start.
	Assignment

5



	11
	Communicating in International Projects                                                                                                                                    
	Introduction. Communication in international projects                                                                                                          Language and communication. Cultural differences in communication styles. Negotiations as a special communication situation. The choice of communication modes. The use of communication technology.                                                                                                                               Communicating in purely virtual teams.                                                                                                           Communication governance.                                                                                                                                                                         
	Assessment

5

Quiz

	12
	Cooperating  in International Projects                                                                                                                                    
	Introduction. Culture and co-operation. Establishing trust Ground rules for co-operation. Effective conflict management. Managing heterogeneity.                                                                                                                                                                    Elements of effective co-operation.
	

	13
	Learning in and Learning from International Projects                                                                                                             
	 Introduction. Organizational learning and knowledge management. Cultural embedded-ness of learning                                                                                                                         Problems of learning during and from international projects. Methods of project learning. The phase of project completion. Fostering project learning in an international context. The learning organization and international project management.
	In 

class activity

	14
	Organizational practices on International Project Management
	State Bank of Pakistan. The International Project Finance Association. Standard & Poor’s International Rating Agency. World Bank on International Projects.
	

	15
	Corporate Session 
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