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Course Description 

This program is unique in that it offers a cross-disciplinary education, combining the core topics of logistics and supply chain management with informatics, and economic geography.

You gain deep theoretical knowledge and understanding of the supply chain network and its development, as well as of the tools needed to analyze, develop and change such supply chains. The pro​gram prepares students for internatio​nal careers.
Class Rooms Norms and Ethics

· All of us will try to be as punctual as possible.

· Students will raise their hand before making comments or speaking. This will encourage equal and fair distribution of calling pattern by me and would avoid indiscipline.

· No eatables or drinks of any kind are allowed in the class room.

· Missed classes cannot be made up by extra assignments. This practice will ensure discipline and some sort of order.

· Students are expected to behave with one another in a thoroughly professional manner.

· Cheating or use of unfair means of any sort is highly discouraged. All such matters would be immediately reported to the concerned authorities.

· In case the students have a pressing genuine problem due to which he/she could not prepare, it is his/her responsibility to inform the Resource Person before the start of class. 

· Since this course presents an opportunity to develop critical thinking skills, students are encouraged and invited to challenge the views of Resource Person without fear and restraint. They are expected to have their own viewpoints which the Resource Person would be more than happy and willing to listen and share.

· Students are encouraged to bring as many examples from real life situation as possible. This will increase the chances of developing analytical and critical thinking skills in the students.      

Learning Methodology
Following instructional tools and methodologies would be used during the course.

Lectures: 15 sessions in total including MID TERM Exam.

Case Studies\Class Readings: Each session is accompanied by Case Studies relevant to topics
Final Project

	Project
	Marks

	Assignments/Case Studies
	10

	Quizzes
	20

	Class Participation
	20

	Attendance
	5

	Final Exam
	35

	Final Project
	10

	Total
	100


Course Contents

Following is the session-wise breakup of the course:

Session 1: Introduction

Objective: To get introduced with the class and newly offered subject, set up class norms for a learning environment and discuss scope of subject
Contents:
One-to-one introduction

Course Introduction
Discussion on Course Outline

Class Norms
A brief introduction to International Supply Chain Management
Scope of International Supply Chain & Career opportunities in practical world
Session 2: Basic Concepts of Global supply Chain
Objectives: Defining global supply chain management & how it adds to value in products & Offers for a customer; how companies derives & measures value for SC processes
Contents:
· What is Global Supply Chain Management?
· Globalization of SCOM Landscape & Trends in 1990’s & 2000’s

· “A Magic Supply Chain” case study explaining how Santa Clause manages worldwide SC of producing/acquiring and delivering desired gifts to Children on Christmas

· Objectives of Global Supply Chain Management

· Customer drives more value due to international stiff competition

· Managing 4R (Right Product, Right Place, Right Price, Right Person)
· SC Manager Role in Planning & Getting things done by handling different uncertainties & risks  
· The Objectives Triangle “Cost-Time-Quality” & SC Performance
· Chocolate Supply Chain; Complexity in Global Supply chain
Session 3: Objectives of GSCM

Objectives: to learn about main goals/objectives of GSCM & how objectives triangle emerged in international supply chain. How companies maximise their gain by focusing on objectives triangle
Contents:

· Introductory Case Study: Coca Cola 

· Main Goals of GSCM
· Supply chain resilience & sustainability  

· Supply chain resilience & ripple effect

Session 4: Impact of Globalization & WTO on SCM
Objectives: To understand the impact of globalization on SCM, how complex it has been in modern world and role of WTO & various trade agreements in international supply chain cycle. What a successful supply chain manager should do in complex scenario 
Contents:
· Globalization Vs Glocalisation
· Nike: Introductory case study
· Ethnocentric, Polycentric & Geocentric Companies

· WTO & GTM 
· Role of WTO in Global Supply Chain cycle [Regional Trade Agreements EU (European Union) & ASEAN (Association of South East Asian Nations)]
· Acquisitions & Industry Consolidation
· Dangote Cement: Establishing Sophisticated supply chain in Africa

Session 5: Customs & Global Supply Chains
Objectives: to know about common Custom laws & its effect on Global Supply Chain; how they affect lead times in global supply chain management & what are measures to safeguard against such delays. 
Contents:

· Introductory Case Study: AirSupply

· Customs: the Door keepers for international trade
· Effects of customs on SC Lead Times & cost
· Explicit & implicit business losses due to custom checking delays
· Remedies to minimize delays caused 

· Free Trade Zones?
Session:6 Supply Chain Strategies (Production)
Objectives: to understand different supply chain strategies (Producers’) used internationally & how these are operationally managed. What production Strategy suits an internationally operating company
Contents:

· Introductory Case Study: “Quick & Affordable”: Zara, UNIQLO & Primark

· Driving forces behind strategic importance of procurement

· Types of production Strategies

· Mass Production Vs Product Customization trade off

· “Japanese Get into the Game” Lean Manufacturing & JIT

· Postponement & Modularization principle 
· Computer Integrated Manufacturing
Session:7 Supply Chain Strategies (Sourcing/Procurement)
Objectives: to understand different supply chain strategies (Sourcing) used internationally & how these are operationally managed. What is the frame work to evaluate potential outsources?
Contents: 

· Reading & discussion on Agile Supply Chain in the Latin American food Industry

· Transition from push to agile supply chain
· Sourcing Process & International Sourcing Strategies
· Local Vs Global Sourcing

· “Make-or-Buy” and outsourcing
· Outsourcing Vs Offshoring
Session 8: Supply Chain Strategies (logistics & Warehousing)

Objectives: to understand about international Logistics & Warehousing process: as it is very important in a global supply chain that how inventory will move in or out and how & where we will store it?
Contents:

· Introductory case study: “New Logistics Concept”

· Integrated Logistics

· Third Party Logistics

· Ware house Capacity Management
· Case Study 

Session9: Distribution Models 

Objectives: to learn about typical aspects & decision problems of configuring today’s distribution & transportation networks. Will also explain how a global SC manager tackles with such problems & what are economies of scale in transportation?
Contents:

· Introductory case study: Bavarian wood 

· Generic Transport network structures

· Realizing Economies of Scale in Transportation

· Recall CPEC role in stimulation of transport and international trade

· Trade-off-based transportation network design

· Types of distribution networks

· Case Study: Seven Eleven Japan

Session 10: Role of MIS & IT in GSCM
Objectives: To understand how MIS & IT plays a vital role in e-business: software and applications are being used in every process, which has increased pace of global SC decision been taken in real time.
Contents:

· Role of E-Business in Global Supply Chain
· BI (Business Intelligence & Data Mining)
· “Homeplus”: the home comes to your home.. e-supply chain case study

· Effects of management information systems in GSCOM

· Real world Examples for BI reports & Dashboards
Session 11: Reverse logistics & Supply Chain sustainability

Objectives: Product returns have long been a necessary evil, we now will learn how companies globally manage their reverse supply chains as a source of value for the company instead of burden; also what are “green” international requirements from global supply chains?
· Reverse Logistics 

· Green Logistics & Green Supply Management
· Challenges of reverse supply chain

· Product Stewardship

· Triple Bottom Line-Ecological SC Objective
· Case Study: Toshiba and UPS 
Session 12: Supply Chain Integration & Collaboration
Objectives: to understand role of Integration, collaboration and coordination in supply chain; what is bullwhip effect. How lack of collaboration in any part of supply chain cycle can cause disasters for a company.
Contents:

· Supply Chain Integration

· Role of Coordination in international supply chain

· The Bullwhip effect

· Understanding the risks of global supply chains
· How to manage risky Global Supply Chain networks
· Time-Critical Supply Chains: Disaster managements & humanitarian logistics

Session 13: China Pakistan Economic Corridor 
Objectives: To understand what is CPEC and how it is important for Pakistan & surrounded region. How CPEC will facilitate international trade & global SC management in Pakistan. Will Pakistan be better off after completion of CPEC?
Contents:
· CPEC: How it will Boost Pakistani Economy & international Trade in the Region

· CPEC: an Assessment of Potential Threats & Constraints

· Local & Global Perspective of CPEC

· How CPEC will contribute for Pakistan to be more active in international SCM

· Physical layout of CPEC
Session 14: Managing Complexity in a Global Supply chain
Objective: There are numerous issues which can effect performance of a global supply chain directly or indirectly; we are going to discuss here issues that directly have a great impact on global supply chains
Contents:
· Environmental complexity of global supply chain

· Political issues

· Social Issues

· Cultural Issues

· IT Issues

· Organisational Solutions for complexity

Session 15: ISO/Future Trends of GSCM 
Objective: to discuss about final project topic & future trends in international supply chain management; how ISO contributes to global supply chain management process in an efficient manner.
Contents:
· Future Growth & Constraints of Global Supply Chain management & international logistics.
· ISO role in International Supply chain
· Customer Requirements & solution matching process
· Discussion & Reviews
Course Pack:

· Global Logistics & supply Chain Management by JHON MANGAN, CHANDRA LALWANI & TIM BUTCHER
· Global supply chain & operations Management by Dmitry Ivanov, Alexander Tsipoulanidis, Jorn Schonberger
· Managing the Globel Supply Chain by Juliana Hsuan, Tage skjott-Larsen, Aseem kinra, and Herbert Kotzab 
· Supply Chain Vector by Daniel. L Gardner, CPIM, CHB

· Global Supply Chain Management and International Logistics by ALAN E. BRANCH
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