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Message from Director TKS

It is a pleasure to be here with you today at the annual Network Associates S N.Etwcrk
Convention 2022, which brings school leaders and policymakers together to Assoqat?s
discuss fresh ideas and the latest education trends. A few years ago, when we Convention
started TKS, we had a clear vision in our minds of what we wanted to do for the 2022

future of Pakistan. Vision is extremely imperative in school management 1

which undeniably provides the rationale for every step of the way as the
school grows and evolves to best serve the nation. | would like to urge that
every school must have its own vision because the requirements of every
place, locality and culture are different. Vision merely is not a slogan or a
written statement; it is the driving force to transform a whole school
community. It does not only help you develop broader policies; but also
cultivates school culture in one way or another. School vision and culture go
hand in hand, Leaders who remind their school communities of the school's
vision and focus on established goals can build capacity for the future.

What Is most important after the vision Is setting goals and ohjectives.
Education businesses cannot survive without setting goals and direction. A
goal is an outcome of your endeavours that you do to achieve something.
These days we hear a lot about SMART goals, which stand for specific;
measurable; attainable; relevant (rigorous, realistic, and results-focused); and
timely (and trackable). If outlined carefully, these goals gear up school leaders,
teachers and students to increase their capacities when it comes to coping
with challenges. Often SMART goals for a school called for both big-picture Quality
thinking and ground-level planning. As a matter of fact, no school can do well

without setting challenging and meaningful goals with multifaceted criteria Assqrance
for success. Consequently, | would like to urge all the leaders to set 5-year, Audits
10-year and 20-year goals to stand out from those who do nat have any 2022
specific goals.

When we talk about goals, we cannot overlook action plans, without which
goals are of no value. No matter how good the goals are, they are nothing
without an action plan. It is seriously important for a school leader to be
goal-oriented as well as action-oriented. The TKS Head Office can only support
you to a certain extent, after that you shall have to make your own headway.
After parents, a child spends most of his time with teachers, hence we should
invest more and more in grooming teachers. It is because of teachers the
schools proudly stand to exist. We should make sure that after a day-long stay
at school, a child gets back home, he has learned new knowledge, and a new
skill and his confidence has increased. Undeniably, the holistic development
of children does not only revolve around curriculum, it also involves many
extracurricular activities and these are asimportant as the curriculum. Leaders
must guide teachers daily and clearly communicate their vision and goals.
Building a sense of community within a school helps provide a strong support
system for teachers and staff. The morale of a school is unwaveringly
influenced by leaders like you who have the power to nurture an environment
of encouragement and appreciation for all the stakeholders. We must treat Preschool
teachers with kindness and understanding, appraise them well, and keep and Primary
them motivated- they ll ensure performance beyond any measures. Subject
Indeed, the most treasured resources we have in any organization are not to S ified
that teaching material, fumiture, or the latest technology. It is actually the sl
people who work like a family in a school, the children who hinge on us, and Training
the families of those children who are equally important. As leaders, we must
take care of everyone associated with our schools.
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Network Associates Convention 2022 was a resounding success, highlighting the commitment and dedication of the TKS Network to upheld the quality education and
student success. It was a great opportunity for all the stakeholders to come together and learn more about our network progress and future plans,

Esteemed Director TKS Ms.

m Murad addressed the audience and talked about the concerns of many of our network associates and the future of TKS. Honorable

Provincial Minister of Punjab School Education, Mr. Murad Raas and respected Head TKS, Dr. Farah Naz also shared their views. At the end of the program awards were

distributed among the high achievers students of TKS Network, who showed an excellent performance in the BISE exams 202
the network associates who have been with us since last 10 years or more, We are and we

TKS Network Associates
Conyention 2007

Message from Head TKS

Upgradation is inevitable for schools to function smoothly. We need
upgradation in our thinking, in our policy making procedure, in curriculum, in
teacher training programs and in our technological systems.

Last two years were quite challenging for us as we had to go through several
upgradation processes. We upgraded our whole Learning Management
System (LMS), our website, our QA system, our textbooks, our technological
gadgets and our instructional modules. At some places, we even upgraded the
basic infrastructure of schools, All this exercise offered lots of learning
opportunities for us, Moreaver, the practice of conducting QA visits to schools
continued, but this year we started classifying schools in three categories A, B
and C. Elements such as compliance with the Head Office policies, brand
affiliation, teacher training program, students’ results, and fee structure etc are
given due consideration when it comes to categorizing schools, The best
schools are declared as Model Schools that are the face of TKS Family. The
details of the model schools are uploaded on TKS website and they would be
treated differently because of their performance.

This year instead of focusing on one Academic Fest at one place, we reduced
distances and held it more conveniently for all at three different regions ie.,
North, South and Central. This helped maximize the number of the participants
who showed keen interest in the designed activities and learned and loved a
lot,

Training is necessary for everyone associated with the school industry. At Head
Office, we have divided training programs into three categories that include,
free training, on-demand training and customised training. | hope &ll these
types of training modules would be highly beneficial to TKS Family. Besides
training programs, the process of book delivery has been made easy. Moreover,
prices of summer packs have been revised and lowered to enable affordability.
As a matter of fact, education is a key to success in every field of life. If we want
to see Pakistan on the list of the developed countries, we need to implement
the Single National Curriculum for which lots of resources of the nation have
already been used. The SNC bases on the vision of the Founder of Pakistan,
Quaid-e-Azam Muhammad Ali Jinnah who urged on unity {one nation),
organization and impartiality of our people. SNC is a guarantee to
development because of its holistic nature and delivery power. Let me share
this news with you that TKS is the only school system in the country that
implemented SNC in its true letter and spirit. We put this curriculum into
practice in all and sundry schools in all the four provinces. | believe this is a
remarkable achievement and a journey towards innovation. The credit goes to
Madam Mariam and the entire team.

Long live, TKS, long live Pakistan!

Long association awards were given to

shall be {a continuing this important work in the years to come.

R \ TKS Network Associates
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Message from
Minister for School Education

I'mimpressed to learn that TKS has 200+ franchises across the country (Minister said)
Dr. Murad Raas, Education Minister Punjab.

It is a matter of immense pleasure for me to be present at the TKS Network
Associates Convention. Usually, | don't attend private sector school functions,
but thisis the first time | have shown up here on the request of Dr. Farah Naz. To
tell the truth, TKS is the first from the private sector that supported us in
preparing and implementing the Single National Curriculum in the country. |
heartily congratulate Director TKS Ms. Mariam Murad and her team for
providing the best educational facilities in the private sector and establishing
more than two hundred TKS campuses across the country,

The minister said that developing the Single National Curriculum for the
Government was an extremely challenging job. My team worked day and night
to getitdone. And when it was ready, the most difficult step was its implementa-
tion. We faced obstacles from all sides, especially in Punjab. But eventually, we
succeeded in getting itimplemented.

Highlighting the importance of SNC, The minister added, the truth is that this
curriculum was the need of the hour because before that the existing
curriculum in the country had become outdated, irrelevant, and could not meet
the requirements of the modern age. Each book lasted for twenty years, What
we have developed now is flexible and will continue to be updated over time.
We express our sincere gratitude to the individuals and institutions who have
supported us in the implementation of the Single National Curriculum.

We are starting online Nazra Quran classes from Grades 1 to 5 so that children
can pass their time purposefully. People generally think that | might have some
enmity or fight with the private sectar, which is not the case at all. | do not
favour any particular private group, for me all are equal. | just want that every
Pakistani child whether they are studying in private schools or government
schoals should get equal opportunities for learning, growth and skills develop-
ment, We are trying to provide maximum facilities to children both in public
schools as well as in private schools.

We want the private sector to step up and help the public sector grow up more
professionally. That is why, | am thinking of a joint venture with the private
sector shortly. We need to think and werk together as one unified nation.
Through this forum, | want to convey the message to all the teachers and school
management that the children who are with you today are our future and our
capital. They are the leaders of tomorrow, so take care of them, be kind to them,
and be nice to them because they have to run this country in the long run.

No one else has a role as big as yours. What you teach these children today, they
will remember for the rest of their lives. You have a huge responsibility on your
shoulders, so do your best to deliver because you are shaping the future of
Pakistan.
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The prize distribution ceremony for the TKS students who topped in the 2021 board exams was held at
Faletti's Hotel in Lahore on October 7. Director TKS Ms. Mariam Murad and Provincial Minister of Punjab
for School Education Dr. Murad Raas distributed certificates and cash prizes to the winners.

Pri ze Dlstl‘lbutl on This is indeed a great achievement for the students. TKS Network is proud of all their academic

Ceremony

accomplishments and commend them for their hard work. We are thankful to Director TKS for her
support in recognizing the students' success.

ZaanIAbedeen Malaika Nayab : Muhammad Haris D Noor Ul Huda e Udain Fatima

Long Association Awards

We are very proud of our associates whao have been with us for more than ten years. They have played a key role in our journey of imparting knowledge to the
young generation of the country. More than 23 campuses were conferred Long Association Awards on the occasion of Network Assoclates Convention 2022,
This shows the real strength of TKS Network and reflects the confidence our associates have in our leadership and system.

We are thankful to our esteemed clients for their trust and confidence in us. We remain committed to providing quality education and services that exceed your
expectations. Thank you for being a part of the TKS family!

Bahawalpur Campus, Bahawalpur. . Igbal Campus, Sialkot Yazman Campus, Mandi Yazman




Network Associates’ Shared Feedbacks and Concerns
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Hussain Campus

. o, W
Gulbahar Campus

National Campus

Network Associates with Director TKS and Head Office Officials




Champions of TKS

We are proud to announce that our students have once again excelled in the Board of Intermediate and Secondary Education Matric
Exam 2022! Their hard work, curiosity, and passion has paid them off. They have proven that they can succeed in any examination.
Congratulations to all of our students from across the country! You make us proud!

\

- Congratulations. -

Hamda Raza M.UgbaHadeed M. Hanzala Imran Ali ljaz Tayyaba Arif Arwa Naseem Rimsha Saleem
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Quality Assurance Audits

Head Office QA department audited the TKS Network schools, as of and for the academic year 2022- 2023, in which the certain aspects of the schools
systems for internal control and accounting procedures were examined.

QA audits were conducted in accordance with auditing standards given in Quality Manuals. QA department also issued Independent Auditor's Reports on
Internal Control over Management Reporting and on Compliances in Accordance with Pre-determined Auditing Standards, Compliances for Each Major
Area and Internal Control over Compliances.




Head Office Conducted Pre & Primary Subject Specified Training

Teacher training is important for both experienced and those teachers who are novice to the teaching profession. Teachers must get
a hang of innovative pedagogy, interactive assessment technigues and use of differentiation in the classroom to enliven the
teaching-learning process.

TKS Head Office recently organized a training on Teaching Skills for Pre and Primary School teachers. The training was mix of series
of interactive sessions on different teaching methods and practical sessions on how to implement the concepts learned in the
classroom. Overall, it was very informative and useful training for all the participants. They learnt a lot of new things which will help

them in their teaching career. We are sure that this training will go a long way in improving the quality of education being imparted
to our students.

ISLAMABAD | _ LAHORE | ~ MULTAN |

ILM Colleges and TKS Participated TKS Participated in Rahim Yar Khan
in Lahore Expo 2022 Expo 2022

Education Expo took place on July 30th and 31st, 2022 at Pearl Continental  The Knowledge School RYK Campus participated in Pakistan's biggest
Lahore. ILM colleges and The Knowledge Schools Netwark took partinthe  Education Expo 2022 event organized by the Private Schools' Association
event to raise awareness of their achievements in the field of education. At RYK. This was a unique opportunity for parents, educators, and students to

the event, attendees learnt about different programs offered by ILM get acquainted with the latest educational facilities and programs. The
colleges and The Knowledge School System, as well as speak with people  event took place on Tuesday, August 30, 2022, at PC Events, Sadiq Canal
from both arganizations. Road, Rahim Yar Khan.

ILM GROUP OF COLLEGES




Learning Activities Conducted in Different TKS Campuses

Samanabad Campus, Lahore Independance Day | 1st Day at school Get together | Flood Donation | Pool Party | Student Coundil Election 2022-23
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| Prize Distribution

Fatima Campus, Multan Independance Day |

Liagatpur Campus, Liagatpur Independance Day | Birthday Celebration | Summer Season Celebration | Food Day
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Independance Day | | Flood Donation | Plant Day | Culture Day

Subhan Campus, Sialkot Independance Day | Red Color Day
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Zahra Sikander Zoobia Parveen
Senior Subject Specialist S.5T Junior Subject Specialist Urdu
Senior Section Supervisor Juniar Section Supervisor
Javeria Irfan Khan Sana Zaheer Sabeen Zahra Agha
Subject Specialist Preschool Senior Subject Specialist English Senior Subject Specialist Science
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WHY TKS FRANCHISE?

The education sector has become a booming industry in Pakistan and more
and more entrepreneurs are getting involved in it. If you're thinking to come
into a school business, purchase a TKS franchise. Why? Here are the top
reasons:

® We are an established brand comprising of TKS schools, ILM colleges
and University of Management & Technology (UMT), Lahore.

@® Parents have shown 100 percent satisfaction ratio in our schools because
of the fact our students never drop out of school. Thanks to our tea-
ching-learning environment, they successfully reach the university level.

@ We offer an excellent return on your investment.
® We help with marketing and advertising, and also provide business training.

@ We provide full assistance with the staff and faculty hiring and curriculum
designing.

® Ours is a proven business model that can successfully work anywhere in
Pakistan.

@ We provide a variety of support and learning resources for both teachers
and students.

@ We teach an exclusive curriculum in our schools.

@ We have global partnerships with other world class institutions.

@ We survived even the worst crisis of the COVID-19 pandemic - thanks to our
successful business model.
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’ 200+ Campuses

' 37000+ Students

W 100+ Cities

Parents can avail continuous
support by TKS 24/7 through
‘TKS for Parents App’
Register yourself with

TKS Mobile App Now!!

GETITON

Google Play |

TKS

THE KNOWLEDGE SCHOOL
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A Project OF ILM Trust

for Parents

Username 2

Password »

New to TKS App? | Forgot Password?
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